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1. Executive Summary 
 

The following report is intended to make proof of several activities which happened in the four 
AGORA pilot regions during the first project year, 2023. They consist of one inception workshop per 
pilot region and other activities, which gave us the opportunity to meet and strengthen the local 
communities. 

The inception workshops shared the overarching goal to bring diverse stakeholders together on the 
topic of climate adaption. The more specific goal was to identify vulnerability and risk drivers and 
gaps in relation to local adaptive capacity through an assessment of local susceptibilities to the 
expected climate hazards, thereby aligning adaptation priorities and requirements with the needs 
of local communities. 

The content and methodologies used during the inception workshops were co-created by the 
AGORA partners participating in work package 2 (Co-Design and Co-Creation of 
Innovative/Improved Tools/Actions for Local Communities Engagement, led by ECSA). Through 
several meetings and online co-creation, we defined the backbone of the inception workshops, with 
the intention of ensuring comparability among pilot regions. Influenced by variations in local 
contexts, such as specific needs and issues relevant to climate adaptation (e.g., heat waves, social 
vulnerability, water scarcity and desertification, heavy rains and flooding) the real implementation 
and carrying out of the workshop took slightly different forms among the pilot regions. 

The inception workshop played a central role in establishing the local communities, which will be 
the basis for further developments in the pilot regions. However, parallel activities such as the Long 
night of museums or other public events represented important opportunities to meet citizens and 
stakeholders locally, showcasing the AGORA project and its goals as well as intensifying the 
relationship between AGORA and the local communities. 

This report intends to illustrate what activities have been carried out in the pilot regions and provide 
insights about the specific contexts, rationale and objectives of the workshops, the number of 
participants (between 11 and 34 per pilot region) and how the different target groups were 
represented. In general, the inception workshops took place between September and November 
2023, with a duration of between 2 and 5 hours, according to the specific context. The four executive 
summaries provide more specific information about the activities carried out during the workshop, 
the methodologies adopted and some results. 

In addition to the inception workshop, for each pilot region, this report includes tables of the 
different engagement activities involving citizens and/or a diverse range of stakeholders. These 
provide a comprehensive overview of the type of activity, target audience, topics covered and main 
outcomes contributing to the success of the AGORA project. The idea behind these events was, in 
parallel to the inception workshops, to complement them by enhancing the project’s visibility with 
more presence both in-situ and beyond. Since its early stages, we are actively promoting the project 
ensuring that a wider audience is aware of its existence, while we seek that the project is more 
inclusive and benefits more segments of the community. Furthermore, through these events our 
different target groups can get a better understanding of our project goals, allowing for the 
exchange of information and feedback, and potentially enhance their willingness to engage (as 
participants or followers). 



 

 

5 

      
This project has received funding from the European 

Union’s Horizon Europe Research and Innovation Actions 

under grant agreement No 101093921 

 

Map of AGORA pilot regions and follower regions to date  
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2. Activities in AGORA pilot region Aragon, Spain 
 

2.1 Inception workshop 
 

Event title & rationale (includes: Context and Objectives) 

 Event title: Participatory workshop: Exploring adaptation to climate change in Aragon 

 General objective of the workshop: Description of the climate change impacts in the region 
of Aragon. 

 Specific objectives of the workshop: 
o Explore the economic, social, and environmental consequences of climate change in 

the region of Aragon. 
o Identify the region's needs for enhanced climate adaptation. 

 

Date, Time and Location 

The workshop was done on 24th October, between 17:00h and 18:55h (duration 1 hour 55 min), at 
the Aquarium of Zaragoza. 

 

Agenda 

1. Welcome (5 minutes) 
2. Agora’s presentation (5 minutes) 
3. First activity: Impacts diagnosis (23 minutes). Explanation of the exercise (3 minutes). 

3.1. Division of participants into different debate groups, with a diverse stakeholder group 
representation in each one. On each table there was a flipchart with post-its, divided by the 
areas that we want to study (economic, environmental, and social) drawn on the flipchart. 
Time: 20 minutes. 

3.2. Oral presentations. Brief explanation about what has been noted and discussed in each 
group. Time: 10 minutes. 

4. Second activity: Prioritization  

Participants select which are the 4 most important topics / impacts. Time: 10 minutes. 

5. Third activity: SWOT 

5.1 The same number of flip charts are distributed in SWOT format with different post-its 
available. Each SWOT is made around each topic prioritized previously. Time: 30 minutes 

5.2 Oral presentations. Brief explanation about what has been noted and discussed in each 
group. Time: 15 minutes. 

6. Closing (5 minutes) 
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Number of participants, including from which Target Group 

The total number of workshop participants corresponded to 23, divided as follows:  
TG2]  Researchers and experts: 7 participants 
TG3]  Political groups: 4 participants 
TG4]  Environmental groups: 4 participants 
TG5]  Citizens: 1 participant 
TG6]  Private sector: 2 participants 
AGORA representatives (Ibercivis): 5 (Alicia, Xurxo, Judith, Lucía and Nicolás) 

 

Executive summary 

The workshop explored the situation of the Aragon region in the fight against climate change 
through the development of participatory dynamics and tools, promoting the sharing of ideas, 
values, emotions and opinions among the participants. 

The use of participatory methodologies facilitated discussions among participants, allowing the 
AGORA team to identify existing gaps in the region's adaptive capacity, which will be addressed in 
the next steps of the project. 

 

Pictures 
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2.2. Additional activities from the pilot in Spain 
 

Date (day/month/year) 8/2023-01/09/2023 

Type Course / Conference 

Activity Interviews to speakers and attendees 

Location (city, country) Alcañiz, Spain 

Partners Involved IBE 

Name of the person involved Alicia Moreno, Xurxo Varela-Portas 

Partner role (eg: oral presentation) Presentation of the project and conduct interviews to gather useful 

information 

Participating organisations IBE 

Scientific Community / Academia 10 

Media 22 

Total Audience 32 

Main Outcomes (Specify the impact for the Project) Collection of data about misinformation and climate change 

Link to the event https://www.lacomarca.net/landing/curso-periodismo-alcaniz-2023/ 
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3. Activities in AGORA pilot region Dresden, Germany 
 

3.1 Inception workshop 
 

Event title & rationale (includes: Context and Objectives) 

 Event title: AGORA - Inception Workshop in Dresden 

 The overarching goal of this workshop is to bring together a diverse group of stakeholders 
to discuss climate adaptation in AGORA, laying the groundwork for future activities in the 
pilot region of Dresden and empowering the local community to collaborate effectively. 

 Specific Goal:  To identify vulnerability and risk drivers and gaps in relation to local adaptive 
capacity through an assessment of local susceptibilities to the expected climate hazards, 
thereby aligning adaptation priorities and requirements with the needs of local communities 
(soft adaptation measure).  

 

Date, Time and Location 

16.11.2023 from 1:45 PM until 7 PM in the citizens' lab of the city Dresden. 

The citizens' lab (in German “Bürgerlabor”) became a reality as part of the “City of the Future” 
project in Dresden. Here, the city is testing how they can better engage citizens. This takes place 
through events, exhibitions & open consultation days in "pop-up style" where citizens, city 
administration, politics & business are brought "to the table" in order to jointly advance innovative, 
citizen-oriented & digital developments in the city. 

Holding the AGORA inception workshop at the citizens' lab within the Dresden city hall showed the 
close partnership between the AGORA team and the local government.  

 

Agenda 

13:45 Coffee & getting to know each other 
14:00 Welcome and greeting 
14:05 Introduction AGORA project and the EU mission "Adaptation to Climate Change" 
14:20 Icebreaker 
14:40 Brainstorming session to co-explore context and priorities 

● Joint exploration of vulnerability factors and impacts of climate change on the different 
sectors based on a "problem tree analysis" (focus: heavy rain and heat waves) 

15:40 Coffee break 
16:00 Climate adaptation in Dresden: status, perspectives and common challenges 

● Representatives of the local government present the status of the climate adaptation 
strategy of the city of Dresden 

● Exchange and feedback from participants on their own measures and challenges in their 
sector with regard to climate adaptation 

17:30 Conclusions, stakeholder expectations and next steps 
18:00 Feedback and networking dinner 
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Number of participants, including from which Target Group 

The total number of workshop participants corresponded to 28, divided as follows:   
TG2] Academia: 5  
TG3] Governments and Decision-Makers / Authorities: 5  
TG4] Civil Society (which include TG1 - Local Communities): 10  
TG6] Investors / Private Sector: 4  
AGORA representatives (ECSA): Francois, Anna, Nefertari, Lutz (external moderator) 

3 participants (Hannover’s environmental office and Pirna’s environmental office - two followers of 
the AGORA project; Tilia GmbH - a consulting company working in the field of energy transition and 
sustainability) canceled due to the train company strike in Germany; 1 participant (representative 
from the national Red Cross Society in Germany, division Saxony) canceled because sick. 

Executive summary 

After a short presentation of AGORA, the project and workshop’s goals, people worked in groups to 
understand how Dresden is affected by climate change, especially with heatwaves and heavy 
rainfall. More specifically, discussing and pointing out which sectors and population groups within 
these, were the most affected by these extreme events, as well as identifying the stakeholders and 
citizens adaptation gaps present in Dresden.  This common understanding helped them look more 
closely at what the city is already doing to adapt to these challenges, which was presented by the 
environmental office of the City of Dresden. Participants then shared their experiences, talking 
about both their current and future activities and goals and the challenges they are facing in these 
efforts. Finally, the closure focused on the next steps and the stakeholders’ wish of maintaining the 
adaptation network in the long term.  
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3.2 Additional activities from the pilot in Germany 
 

Date 17. Jul 20. Okt. 30 Nov. 

Type Public event, Lange Nacht der 
Wissenschaften Berlin 

Workshop Online course 

Activity Stand + interactive activity Presentation Presentation 

Activity title Engage for Change: Visualizing Climate 
Adaptation and Motivations 

Harnessing citizen 
science for climate 

adaotation 

Harnessing the Power of Citizen 
Science for Climate Adaptation 

Location (city, 

country) 

Berlin, Germany Dresden, Germany Dresden, Germany 

Partners involved ECSA ECSA ECSA 

Name of the person 

involved 

Anna Verones, Francois Jost Francois Jost Francois Jost 

Partner role (eg: oral 

presentation) 

Activity's moderation + presentation of 
the project 

Oral presentation Lecturer 

Participating 

organisations 

ECSA, Museum für Naturkunde Berlin State Capital 

Dresden, TUD 
Dresden University 

of Technology, 

ECSA 

CIPSEM at TUD Dresden 

University of Technology, UNEP, 
UNESCO and BMUV 

Scientific Community 

/ Academia 

 4  

Industry  3  

Civil Society  1  

General Public 160   

Polic makers/ Public 

authorities 

 14  

Multipliers   21 

Total Audience 160 22 21 

Promotional 

Materials (type and 

quantity) 

 Slides with AGORA 
contacts and 

activities 

Slides with AGORA contacts and 
activities 

Main Outcomes 

(Specify the impact 

for the Project) 

Collection of data about how people 

engage in climate adaptation. 

Introducing AGORA 

and the relevance of 

citizen science to 
support climate e 

mitigation and 

Adaptation 

Introducing AGORA and the 

relevance of citizen science to 

support climate mitigation and 
Adaptation 

Link to the event Lange Nacht der Wissenschaften | 

Museum für Naturkunde 
(museumfuernaturkunde.berlin) 

 https://tu-

dresden.de/bu/umwelt/cipsem/unep-
unesco-bmuv/aktuelles-

kursjahr/sc89 
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4. Activities in AGORA pilot region Malmö, Sweden 
 

4.1 Inception workshop 
 

Event title & rationale (includes: Context and Objectives)  

 Event title: AGORA Inception workshop – how can Malmö adapt to a changing climate?  

 SEI HQ held its first pilot activity in the city of Malmö where a wide range of stakeholders 
were invited to discuss climate adaptation and social vulnerability.  

 The aim was to spark an interest among stakeholders and thereby create a solid foundation 
for future collaboration. The workshop focused specifically on adaptation to heatwaves in 
Malmö and explored who is affected and why, taking into consideration both social and 
physical factors.   

 
Date, Time and Location  
12th of September 2023, Malmö University  
 
Agenda  

● Introduction and project presentation  
● Exercise 1 – what do we mean?  

○  Breakout group discussions in which participants discussed the concepts of 
heatwave, adaptation, and social vulnerability.   

● Exercise 2 – who is impacted?   
○  Breakout group discussion in which participants co-explored what makes certain 

groups more vulnerable to heatwaves than others.   
● Full-group discussion  

○  Feedback and next steps   
  
Number of participants, including from which Target Group  
 
The total number of workshop participants corresponded to 14, divided as follows:  
 
 *   TG2 Academia – 2 
 *   TG3 Governments and Decisionmakers – 3 
 *   TG4 Civil society – 4 
 *   TG6 Investors/private sector – 1 
 *   TG8 Consortsium partners – 4 
AGORA representatives (SEI HQ): Mathilda, Karin, Sofia, Åsa (online)  
 
Executive summary  
The workshop started with a short presentation to set the scene and introduce participants to the 
AGORA project and how it is related to climate adaptation and heat mitigation in Malmö as well as 
clarify the “rules of the game” and workshop set-up. Next, three smaller groups were formed 
(spreading the various backgrounds as evenly as possible) to discuss the terms heatwave, social 
vulnerability and climate adaptation and determine whether there were any differing 
understandings of these concepts. Participants took notes on flipcharts, one per group. Next, a 
second break-out discussion was conducted but based on the questions of who they considered to 
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be the most affected in periods of extreme heat, how they are affected, and why. The participants 
were prompted to discuss this based on their understanding of the terms from the previous 
discussion and their respective professional backgrounds and expertise. After some time, they were 
provided with an extensive list of groups identified in the academic literature as being vulnerable to 
heatwaves in a European and North American context. Participants discussed the various groups 
depending on their perceived level of vulnerability to facilitate a discussion on why certain groups 
might be more vulnerable than others.  

 

 

 

Picture 
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4.2 Additional activities from the pilot in Sweden 
 

Date (day/month/year) 20. Jun 02. Okt 12. Sep 13. Sep 

Type Conference Conference Public event Workshop 

Activity World Cafe World Café Presentation Interactive activities 

Activity title Good practice 

community and citizen 
engagement for 

accelerating a climate 

resilient future in 
Europe and beyond 

Good practice community and 

citizen engagement for 
accelerating a climate resilient 

future in Europe and beyond 

Malmö in the making Making cities resilient 

Location (city, country) Dublin, Ireland Montreal, Canada Malmö, Sweden Malmö, Sweden 

Partners Involved SEI Stockholm and SEI 

Oxford 

SEI Stockholm and SEI Oxford SEI HQ SEI HQ 

Name of the person 

involved 

  Mathilda Englund, 
Karin André, Åsa 

Gerger Swartling, Sofia 

Karlsson 

Mathilda Englund, 
Karin André, Åsa 

Gerger Swartling, Sofia 

Karlsson 

Partner role (eg: oral 

presentation) 

Session lead Session lead Presentation on social 

vulnerability 

Presentation on social 

vulnerability and 

interactive exercises 

Participating 

organisations 

  Malmö municipality and 
the public. 

Swedish municipalities 

Link to the event ECCA2023 Home - Time to Innovate: Adapt 

Together (adaptationfutures.com) 
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5. Activities in AGORA pilot region Rome, Italy 
 

5.1 Inception workshop 
 

Event title & rationale (includes: Context and Objectives)  

 Event title: Inception Workshop, Roma   
 

 Context: The Italian pilot case of the AGORA project relates to the city of Rome. In this 
context, Agora aims to support the definition of the city's Climate Change Adaptation 
Strategy, currently under development. Therefore, on the 9th of November, a wide range of 
local stakeholders have been invited to discuss adaptation to the expected impacts of 
climate change in relation to a plurality of sectors (8 in total) identified among the key areas 
most vulnerable (and therefore under risk) identified in the process of the preparation of 
Climate Change Adaptation Strategy. They are:  

o water (understood as management of the resource but also as impacts related to 
rainfall);   

o urban settlements;   
o networks and infrastructures;   
o cultural heritage;   
o health;   
o socio-economic system;   
o marine and coastal system;   
o agricultural and livestock system;   
o biodiversity and ecosystems.   

 The objective was to define the main socio-economic, structural, and environmental 
vulnerabilities as well as the main needs and criticalities pertaining to the adaptive capacity 
of the territory and to its citizens for each sector under investigation.  

   
Date, Time and Location  
 
Date: 9th of November 2023  
Time: From 9.30am to 1.30pm  
Location: Casa delle Tecnologie Emergenti, Piazzale della Stazione Tiburtina, 00162 Roma   
   
Agenda  
 
09.30 – 09.45: Registration  
09.45 – 10.30: Institutional Greetings and Introductory Session   

·   Director of the Climate Office of the Municipality of Rome, Dr. Edoardo Zanchini.  
"Towards a Climate Change Adaptation Strategy"   
·   Euro-Mediterranean Centre on Climate Change, Head of the REgional Models and geo-

Hydrological Impacts Division, Dr. Paola Mercogliano.  
"The AGORA Project: Contextualisation"  

10.30 – 10.45: Breakout Groups (BoGs): activity description and clarifications  
·   Euro-Mediterranean Centre on Climate Change, PhD and research of the Regional Models 

and geo-Hydrological Impacts Division, Dr. Marta Ellena.  
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" Division into working groups and introduction to the activity "  
10.45 – 11.15: Coffee Break  
11.15 – 12.30: Breakout Groups (BoGs)  
12.30 –13.00: Report back from BoG (table to table)  
13.00 –13.30: Greetings and next steps.  
  
Number of participants, including from which Target Group  
 
The total number of workshop participants corresponded to 34, divided as follows:  
TG2] Academia: 8  
TG3] Governments and Decision-Makers / Authorities: 7  
TG4] Civil Society (which include TG1 - Local Communities): 8  
TG6] Investors / Private Sector: 7  
TG8] Consortium Partners and EC project Officers: 4 (APRE; CIMA; Municipality of Rome)  
AGORA representatives (CMCC): 7 (Alfredo, Fabiana, Francesca, Marianna, Marina, Marta, Paola). 
 
Executive summary  
 
The workshop started with an introduction to the Adaptation Strategy currently under 
development, by Edoardo Zanchini (Climate Office, Municipality of Rome). This introduction was 
useful to allow attendees to understand the link between the AGORA Pilot in Rome, the city’s 
adaptation activities currently in place and how the workshop could contribute to co-design the 
strategy. This was followed by a presentation of the project, by Paola Mercogliano (CMCC), to 
highlight the main aspects of the project and to describe the activities that are being carried out in 
different parts of Europe. 
 
The following session focused on explaining the activities that would be carried out during the 
workshop. 
 
Participants were requested to focus on (1) the identification of vulnerability elements per sector 
under analysis (water, urban settlements, networks and infrastructures, cultural heritage, health, 
socio-economic system, marine and coastal system, agricultural and livestock system, and 
biodiversity and ecosystems) and (2) identification of needs and criticalities related to the local 
adaptive capacity for each of those sectors. 
 
Five groups with diverse stakeholders were formed having at their disposal two infographics, one 
to identify vulnerabilities and the other to detect criticalities for local adaptive capacity. The 
workshop finished with an overall dynamic and itinerant feedback, the final infographics with a 
complete picture of the vulnerabilities and needs for capacity building identified in each case. While 
hearing the report from each group, many of them were eager to engage in small conversations and 
establish new links with one another, identifying areas of collaboration between their 
organizations­.  
 
During the workshop conclusions, participants were also encouraged to follow the project’s social 
media and website updates to learn more about the results from other workshops in Europe. Many 
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of the stakeholders present in the Rome Pilot were interested in learning more about AGORA’s 
partial results, future developments and being involved in the subsequent phases of the project. 

 

Pictures 
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5.2 Additional activities from the pilot in Italy: 
 

Date 

(day/mont

h/year) 

23.03.2023 11.05.2023 16.05.2023 26.05. 2023 15.-

16.06.23 

20.06.2023 

Type Conference Public meeting Online webinar In presence 
conference 

Conferen
ce 

 

 
 

Conference 

Activity Poster 

Presentation 

Presentation/ talk Presentation Speech + 

presentation 

Presentati

on 

World Café 

Activity 

title 

AGORA, 
project 

presentation 

AGORA project 
presentation 

within a wider talk 

on climate change 
at local scale and 

the importance of 

adaptation actions. 

Climate Change and 
disinformation, a webinar co-

organised by CMCC (Foresight 

Dialogues) and AGORA project to 
know more on the impact of 

didinformation on climate action 

and how to tackle it. 

Cities and climate 
change - the role 

of adptation in 

local bodies and 
communities 

AGORA 
project 

Good practice 
community and 

citizen 

engagement for 
accelerating a 

climate resilient 

future in Europe 
and beyond 

Location 

(city, 

country) 

Online Melpignano 

(Lecce), Italy 

Online Bari, Italy Palermo, 

Italy 

Dublin, Ireland 

Partners 

Involved 

CMCC CMCC CMCC CMCC CMCC SEI Stockholm 

and SEI Oxford 

Name of 

the person 

involved 

Alfredo Reder Alfredo Reder  Paola Mercogl Alfredo 
Reder 

 

Partner 

role (eg: 

oral 

presentati

on) 

Oral 
presentation 

Oral presentation Oral presentation  Oral 
presentati

on 

Session lead 

Participat

ing 

organisati

ons 

CMCC, BSC, 

MARIS, LGI, 

CPN 

Melpignano 

Municipality, 

local Orde of 
Engineers 

CMCC, EDMO  General 

assembly 

of 
Assifero 

(Italian 

network 
of 

philantro

py) 

 

Total 

Audience 

240 240 240  240 240 

Link to 

the event 

https://youtu.b

e/it0wj14S_0Q 

https://www.cmcc

.it/lectures_confer
ences/energy-day-

paesc-e-

cittadinanza-
energetica 

https://www.cmcc.it/lectures_con

ferences/climate-change-and-
disinformation-state-of-the-art-

and-how-to-tackle-it-foresight-

dialogues-paula-gori-and-
tommaso-canetta 

 https://as

sifero.org
/assemble

a-

nazionale
-dei-soci-

assifero-

2023-
palermo-

15-16-
giugno/ 

ECCA2023 
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Date 

(day/mont

h/year) 

21.06.23 21.06.2023 20.06.2023 26.06.2023 28.06.2023 

Type Conference In presence living lab Conference Public event, final Public event, final 

Activity Networking Presentation Presentation/ 

Mentimeterpool 

Presentation Presentation 

Activity 

title 

AGORA Project I-CHANGE Genoa 

Living Lab: 

resilient solutions and 
citizen 

science to tackle the 

climate change 

Ease the use of 

Climate Data, 

monitor Climate 
Risks and fight 

Climate Change 

Disinformation: 
the pillars of the 

Digital AGORA 

platform 

AGORA project AGORA project 

Location 

(city, 

country) 

Bari, Italy Arenzano, Italy Dublin, Ireland Bari, Italy Ancona, Italy 

Partners 

Involved 

CMCC CMCC, CIMA 
Foundation 

CMCC CMCC CMCC 

Name of 

the person 

involved 

Paola Mercogliano Marianna Adinolfi Paloa 

Mercogliano, 
Alfredo Reder, 

Marianna Adinolfi 

Giusy Fedele Giusy Fedele 

Partner 

role (eg: 

oral 

presentati

on) 

Invitee Oral presentation Session lead Oral reputation Oral reputation 

Participat

ing 

organisati

ons 

Apulia Region and 

regional bodies 

CIMA Foundation, 

COmune di Arenzano, 

I-Change 

SEI Stockholm 

and SEI Oxford 

Apulia region and 

regional bodies 

Marche region 

Total 

Audience 

240 240 240 240  

Link to 

the event 

https://www.aqp.it/

aqp-

comunica/eventi/w

ater-innovation-
summit-2023 

https://green-

week.event.europa.eu/

partner-events-list/i-

change-genoa-living-
lab-resilient-solutions-

and-citizen-science-

tackle-climate-change-
2023-06-08_en 

ECCA 2023   
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Date 

(day/month/yea

r) 

20.06.23 21.06.23 08.06.23 20.06.23 26.06.23 28.06.23 

Type Conference Conferen

ce 

In presence living lab Conference Public event, 

final 
 

 

 

Public event, 

final 

Activity World Café Networki
ng 

Presentation Presentation/ 
Mentimeter pool 

Presentation Presentation 

Activity title Good practice 

community and 
citizen engagement 

for accelerating a 

climate resilient 
future in Europe and 

beyond 

AGORA 

project  

I-CHANGE Genoa Living 

Lab: 
resilient solutions and citizen 

science to tackle the climate 

change 

Ease the use of 

Climate Data, 
monitor Climate 

Risks and fight 

Climate Change 
Disinformation: the 

pillars of the Digital 

AGORA platform 

AGORA 

project 

AGORA 

project 

Location (city, 

country) 

Dublin, Ireland Bari, 

Italy 

Arenzano, Italy Dublin, Ireland Bari, Italy Ancona, Italy 

Partners 

Involved 

SEI Stockholm and 

SEI Oxford 

CMCC CMCC, CIMA Foundation CMCC CMCC CMCC 

Name of the 

person involved 

 Paola 

Mercogli

ano 

Marianna Adinolfi Paola Mercogliano, 

Alfredo Reder, 

Marianna Adinolfi 

Giusy Fedele Giusy Fedele 

Partner role 

(eg: oral 

presentation) 

Session lead Invitee Oral presentation Session lead Oral 
presentation 

Oral 
presentation 

Participating 

organisations 

 Apulia 
Region 

and 

regional 
bodies 

CIMA Foundation, COmune 
di Arenzano, I-Change 

SEI Stockholm and 
SEI Oxford 

Apulia 
Region and 

regional 

bodies 

Marche 
Region 

Total Audience 240 240 240 240 240  

Link to the 

event 

ECCA 2023 https://w

ww.aqp.it

/aqp-

comunica

/eventi/w
ater-

innovatio

n-
summit-

2023 

https://www.cmcc.it/lectures

_conferences/climate-

change-and-disinformation-

state-of-the-art-and-how-to-

tackle-it-foresight-dialogues-
paula-gori-and-tommaso-

canetta 

ECCA2023 
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5. Conclusions 
 

Overall, the above described engagement initiatives, undertaken throughout 2023, have yielded 
encouraging results in the four pilot regions of the AGORA project. The positive feedback received 
from stakeholders proved the effectiveness of our approach, having now diverse actors actively 
embracing the project, and looking forward to ways of collaboration locally and on a regional scale. 

Stakeholders were eager to engage in such activities and networks, as they recognise the 
interconnected nature of urban challenges and the necessity of networking with other stakeholders. 
This implies a need for holistic approaches that consider the multifaceted aspects of urban 
development and the importance of building strong and long-term networks for effective urban 
governance. 

Furthermore, we successfully ensured that the representation of target groups was well-balanced 
in all pilot regions. Citizens were less represented during the inception workshops, as the focus was 
on the engagement of the stakeholders. This allowed for a better understanding of engagement 
barriers and levers, especially considering that several stakeholders engaged are experts with close 
ties to the local community. Therefore, the general strategy was to first engage stakeholders and 
then proceed with citizen engagement in the following months, e.g., with the focus groups. Citizens 
were nevertheless engaged in other activities carried out. 

In addition, the feedback and input collected during the above mentioned activities are currently 
being used to inform the next steps of the AGORA project in the pilot regions and ensure that the 
project activities have a direct and useful impact on the local context. In particular, the inception 
workshops have enlightened pilot regions on identifying the ways to target the most affected 
sectors and population groups identified, and provided them with information regarding adaptation 
solutions potentially suitable in the local context. This input provided by citizens and stakeholders 
will be taken into consideration for example when targeting citizen groups and civil society 
organizations for the upcoming focus groups on the co-design of citizen engagement methodologies 
and co-evaluation of local soft adaptation solutions.  

Overall, we are very pleased with the outcomes of the inception workshop and parallel activities. 
The establishment of vibrant local communities/networks of stakeholders have been a resounding 
success. All pilot regions proved to have dynamic groups of engaged individuals who are eager to 
collaborate and contribute to climate adaptation efforts. We look forward to continuing this journey 
with them and fostering further collaboration among stakeholders both locally and in Europe. 


