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1. Executive Summary

To collect, narrate, and share the stories and experiences that emerged within the Adaptation
AGORA project, it was essential to design a communicative and engaging format, one that not only
presented the project’s results but also allowed audiences to connect with the citizens,
stakeholders, associations, and institutions who actively contributed to the participatory process.
These actors-built networks, exchanged perspectives, and acquired new knowledge to apply within
their local contexts.

To meet this need, Task 6.2 of Work Package 6 — Communication, Dissemination, Exploitation led
the creation of a Climate Adaptation Citizen Engagement digital handbook capable of narrating the
project’s experience and documenting the participatory processes carried out across the four pilot
regions. The product was titled “Voices of Climate Adaptation” to highlight the central role of the

diverse voices that shaped and enriched the project. This deliverable reports on the work conducted
under Task 6.2 within WP6 of the Adaptation AGORA Project.

The handbook presents a multimedia, interactive collection of lessons learned, showcasing the
perspectives of citizens, decision-makers, scientists, and experts. It offers a personalised pathway
through the project’s information, guidelines, and results, allowing users to explore content aligned
with their interests while providing a dynamic and accessible narrative on citizen engagement,
climate disinformation, climate science, social science, and adaptation strategies.

Developing the digital handbook required a process of knowledge integration grounded in the
collaboration and cross-fertilisation among all project work packages (WP1-WP6). This
interconnection enabled an iterative workflow in which Task 6.2 played a central role in collecting,
harmonising, and communicating the outcomes of the project through an intuitive, user-friendly
digital tool.

The website of the digital handbook can be explored through three navigation modes: by themes,
geographies (the four pilot regions), by voices (a multimedia gallery that can be filtered by content
type and region). The four core themes reflect the conceptual pillars of Adaptation AGORA. Each
theme highlights key project results and the specific digital tools developed and are “Local climate
adaptation and citizen engagement”, “Science and Data”, “Policy in the making” and “Public
Awareness”.

Across the four pilot regions, Italy, Germany, Spain, and Sweden, the handbook narrates
participatory pathways, climate challenges, proposed solutions, and the co-creation processes
facilitated by the project. Each region is framed through a distinctive narrative built around its local
characteristics: landscape and geography, specific climate impacts, or the engagement strategies
initiated to involve citizens and stakeholders.

The development of the digital handbook was led by the CMCC team (task leader), supported by
external collaborators, a video maker, and a web designer who built the website infrastructure and

This project has received funding from the European
Union’s Horizon Europe Research and Innovation 7

Actions under grant agreement No 101093921


https://voicesofclimateadaptation.dataclime.com/

Deliverable D6.2

crafted a dedicated brand identity. The final product is hosted on dataclime.com, the CMCC
platform for climate-tailored services, which also hosts one of the project’s tools: the Digital
Academy on Climate Data, Risks and tools.

At the conclusion of a project such as Adaptation AGORA, centred on citizen engagement, climate
adaptation, and participatory approaches, the goal was to capture and convey its story through the
voices of its protagonists, creating a reportage-style narrative that stands as a legacy of the project.
This product bridges engagement and outreach: engagement fuels outreach, and outreach amplifies
the impact of participatory activities.

2. Introduction

2.1 Project and deliverable overview

This is a deliverable of the Adaptation AGORA Project — A Gathering place to cO-design and co-
CReate adaptation, funded by the EU’s Horizon Europe initiatives within the Mission on Adaptation
to Climate Change. Adaptation AGORA aims to strengthen European climate resilience by fostering
best practices in engaging citizens and stakeholders in climate adaptation and transformative
processes. Work Package 6 — Communication, Dissemination, Exploitation ensures the effective
dissemination and uptake of Adaptation AGORA’s outputs and results among targeted audiences,
including entities external to the consortium. It raises awareness, informs the broader public about
the project’s activities, and builds synergies and opportunities for collaboration with other projects,
initiatives, and networks.

Each task within WP6 contributes to these objectives by focusing on specific communication and
dissemination actions. The overall strategy follows the Communication and Dissemination Plan
developed under Task 6.1, which defines what, when, why, to whom, how, and where to
disseminate, exploit and communicate project results, as well as who oversees such activities. The
plan also includes Key Performance Indicators (KPls) for assessing proposed measures, along with
procedures and tools for reporting activities.

Task 6.1 also includes the design and implementation of the project’s visual identity, the creation of
the institutional website (delivered at month (M)6), and the management of the landing page and
social media accounts. Task 6.2, addressed in this deliverable, focuses on the creation of the Climate
Adaptation Citizen Engagement Digital Handbook — a multimedia, interactive collection of the
lessons learned throughout the project. Task 6.3 focuses on ecosystem building and clustering with
other projects and initiatives. The task aims to establish synergies and foster collaboration with
mapped national, European, and international projects, as well as citizen engagement initiatives,
including those funded under the same Mission on Adaptation to Climate Change.

Task 6.4 addresses the exploitation, sustainability, and legacy of Adaptation AGORA, ensuring that
the project’s outcomes, tools, and knowledge continue to generate impact beyond its duration.
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This deliverable will address T6.2 of the Adaptation AGORA project. This task aims to create the
Climate Adaptation Citizen engagement digital handbook, a multimedia, interactive collection of the
lessons learned by the project. The handbook serves as the outcome of a knowledge integration
process that relies on the active collaboration and cross-fertilization among all WPs (WP1-WP6).
This interconnection enables an iterative process, giving Task 6.2 an active role in collecting,
harmonizing, and communicating the outcomes of other activities through a dynamic and user-
friendly tool.

Through the project results, the Digital Handbook provides an accessible narrative that shares the
experiences of actors involved in the main themes of the project: climate adaptation, tackling
disinformation, and community engagement for adaptation strategies. It integrates a variety of
multimedia narratives — including videos, interviews, texts and a glossary on climate adaptation. A
dedicated editorial curation ensures that the content uses an effective and engaging language
tailored to different audiences.

According to the Grant Agreement, the digital handbook was initially planned to be developed using
the weADAPT technology, ensuring a customised and integrated path through project information,
guidelines, and outcomes included in the Digital AGORA. However, during the implementation
phase, this approach was strategically revised to better align with the project’s communication
objectives, technical needs, and long-term accessibility strategy. Further details on this
implementation and the chosen technological solution are provided in the following sections of this
deliverable. The digital handbook remains available online for at least five years after the end of the
project, contributing to the project’s long-term impact and legacy.

According to the Grant Agreement, the handbook was originally scheduled for delivery at the end
of the project, in December 2025. However, following a positive deviation, its release was brought
forward to October. This decision ensured that at least three months remained before the project’s
conclusion to promote and disseminate this important output externally. The tool was published in
mid-October, enabling its promotion not only through a dedicated press release, but also via
participation in and presentations at a series of events. These included the Conversazioni sul Futuro
festival held in Lecce from 16 to 18 October, the Annual Conference of the Italian Society for Climate
Sciences (SISC) held in Salerno from 22 to 25 October, and the annual Convegno Nazionale di
Comunicazione della Scienza, held at the International School for Advanced Studies (SISSA) in Trieste
from 2 to 5 December. These also included workshops and online webinar organised by European
projects within the network of Adaptation AGORA project like RESIST project (funded under the EU
Mission Adaptation to Climate Change) online webinar for the Community of Practice and during
TICCA4Danu workshop held in CMCC headquarter in Caserta in 27-28 November 2025. This positive
deviation made it possible to reach, and already exceed by the end of the project, the KPI related to
the number of website views.
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2.2 Rationale behind the digital handbook

The Climate Adaptation Citizen Engagement digital handbook was conceived as a multimedia and
interactive collection of the lessons learned throughout the project. Its purpose was to provide a
dynamic, accessible narrative capable of sharing the experiences of the various actors involved in
Adaptation AGORA, with a specific focus on its core themes: climate adaptation, tackling
disinformation, and community engagement in adaptation strategies. To this end, the handbook
integrates diverse multimedia formats like videos, interviews, a climate adaptation glossary, making
the content more engaging and accessible to different audiences.

To collect and produce the multimedia narratives included in the handbook, the project adopted a
deliberate strategy centred on on-site interviews with key stakeholders. Interviews were filmed not
only during focus groups with specific target groups, but especially during the co-creation
workshops held between January and February 2025 in all four pilot regions. Additional interviews
were recorded during the final project meeting in Berlin in March 2025.

The content collection process involved close collaboration between at least a member of the
project coordination team (CMCC), the Task 6.2 leader, and an external video maker. Interviews
included both project team members, who provided insights on outputs and methodological
approaches, and external stakeholders, whose direct experiences were essential to capturing
authentic, situated narratives. A detailed overview of this workflow is provided later in the
deliverable; however, it is important to note here that the editing process resulted in the production
of over 70 videos, and that for each pilot region a specific narrative arc was developed, highlighting
locally relevant features, challenges, and insights emerging from the collected material.

The choice to adopt a multimedia, narrative-based approach stemmed from the fundamental belief
that communication is not an accessory component of Adaptation AGORA, but an integral part of
its methodology. As argued by Gregory et al. (2008), since the 1980s the traditional view of science
communication, based solely on the knowledge gap between scientists and citizens (public
understanding of science), has gradually evolved towards the notion of public engagement with
science, where scientists, citizens, and policy-makers jointly negotiate the futures of science and
technology. Today, participatory models increasingly emphasise public participation in science, with
communication serving as a process for building trust, legitimacy, and shared ownership between
scientific communities and citizens (Davies & Horst, 2016; Gerber, 2014).

Adaptation AGORA embraces this perspective through an interdisciplinary and multimodal
approach designed to raise awareness and engage local communities in climate adaptation
processes. Communication within the project is transversal and inclusive, addressing
heterogeneous audiences with diverse backgrounds. Individuals who took part in participatory
activities were also invited to contribute to the narrative construction through interviews. By
sharing, in their own words and experiences, the needs of their territories and the value or
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limitations of their involvement, participants became co-authors of the project’s collective learning
process.

The combination of digital tools and locally embedded engagement activities makes Adaptation
AGORA a shared space in which communication acts as the connective tissue linking all project
pillars. One of the core principles guiding the development of the digital handbook is the conviction
that communication is indispensable, particularly in the context of climate change and adaptation,
because it underpins trust in science and provides the space where meaningful dialogue with
citizens can take place. It is therefore foundational to the participatory processes that enable
citizens and civil society to articulate their needs, concerns, and expectations regarding their
territories.

As highlighted by Costantino et al. (2021), narratives, stories about how the world works, what the
future may hold, and our role within it, extend cognition, generate shared knowledge across time
and space, and shape beliefs, values, and actions, especially in contexts characterised by deep
uncertainty. The narrative approach adopted in the handbook contributes precisely to this:
transforming dispersed insights into shared, meaningful stories that support collective
understanding and action on climate adaptation.

2.3 From concept to implementation: why the handbook on dataclime.com

The development of the Climate Adaptation Citizen Engagement digital handbook followed a
structured workflow that combined conceptual design, technical implementation, extensive video
editing and production work, and an editorial process aimed at refining and organising the contents.
The handbook was conceived not only as a repository of project outputs, but also as a narrative tool
capable of communicating the experiences of stakeholders and local communities.

The initial concept emerged from the project’s ambition to foster citizen engagement, counter
climate-related disinformation, and support locally driven adaptation strategies. During the early
design phase, the project team defined the target audiences, the core thematic areas, and the types
of content to be included. The final structure includes video interviews, longform written texts,
authorial images, and photographs from workshops and the four pilot regions, together with a
glossary developed within WP6 to support a shared understanding of key terminology.

The decision to rely on these specific multimedia formats was informed by evidence showing that
accessible, narrative-driven, and visually rich communication enhances engagement and supports
different learning preferences. Multimedia storytelling, by combining textual, visual, and
experiential elements, helps make climate adaptation more tangible and relatable for a wide range
of audiences. Research highlights that communication grounded in narrative techniques, such as
analogies, personal stories, and concrete examples, can be particularly effective in influencing
beliefs, perceptions, and behavioural intentions (Marx et al., 2007). In this sense, the handbook does
not merely inform, it connects, contextualises, and facilitates deeper engagement with the project’s
themes. As Morris et al. (2019) argue, effectively communicating climate change to diverse, non-
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scientific audiences requires alternative approaches that extend beyond traditional informational
messaging.

This is especially pertinent given that climate change often elicits low engagement, even among
concerned groups. While factual information (e.g., scientific consensus) can be persuasive for some,
research also shows that it may increase resistance in others. Morris et al. (2019) demonstrate that
climate narratives structured as stories, rather than as informational texts, promote pro-
environmental behaviour by facilitating experiential processing and strengthening affective
engagement, which can act as a trigger for action. Similarly, Golderg et al. (2019) show that
“experiencing” scientific consensus through short videos represents a promising strategy for
improving public understanding of climate change and support for related policies. Their findings
reinforce the idea that videos can serve as a powerful medium for conveying scientific agreement:
vivid and high-quality messages tend to elicit stronger cognitive elaboration and are more easily
integrated into existing memory structures (Guadagno et al., 2011; Petty & Cacioppo, 1986). Video
quality can also enhance perceptions of credibility and trustworthiness, two factors known to
significantly influence the persuasiveness of a message (Harris et al., 2018; Petty & Cacioppo, 1986).

While the original plan (as stated in the Grant Agreement) was to develop the handbook using the
weADAPT platform, the implementation strategy was revised to better meet technical
requirements, communication objectives, and long-term accessibility goals. WeADAPT microsites
are websites with their own branding, customised design, and a predefined set of features such as
interactive maps displaying case studies, users, and organisations, as well as content types including
articles, courses, case studies, events, and blogs. The platform also strongly supports user
interaction through forums, comments, and follow options.

However, these characteristics left limited room for integrating a large volume of multimedia
materials and offered little flexibility for building a highly customised web environment. Our
ambition was to create a handbook with a strong and recognisable identity, one that would be
clearly connected to the Adaptation AGORA project while also capable of having a life of its own
beyond the project’s duration. For these reasons, the decision was made to host the handbook on
dataclime.com. Later in this deliverable, we describe what dataclime.com is and why hosting the
handbook on this domain was considered strategically relevant for the project’s long-term legacy.

As mentioned earlier, the implementation and framing of the digital tool also relied on a dedicated
editorial approach, ensuring that the content remained accessible, clear, and engaging for diverse
audiences. A visual identity aligned with the Adaptation AGORA brand was applied across all
components to guarantee coherence with the broader project communication framework.

Draft versions of the handbook were tested with project partners to assess usability and clarity.
Feedback was incorporated iteratively, refining the layout, navigation structure, and presentation
of multimedia content. The resulting digital handbook offers a comprehensive, interactive, and
visually engaging resource. It serves as a practical tool for sharing the project’s lessons learned,
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guiding citizen engagement processes, and supporting Adaptation AGORA’s broader objective of
fostering climate resilience through participatory and community-centred approaches.

2.4 Link with Adaptation AGORA objectives and other WPs

A key aim of Adaptation AGORA was to strengthen regions and communities engaged in climate
adaptation by leveraging participatory and deliberative processes, providing access to key resources
and tools for capacity building, and enabling peer-to-peer networking, discussion, knowledge
sharing, learning, and co-production. These processes were facilitated through the co-development
of a Digital AGORA (WP3) — an open online space for democracy and knowledge co-production, with
areas for discussion, exchange, and sharing of questions and updates. Outputs from these processes
fed into specific guidelines and the comprehensive digital handbook.

The project served as a hub for co-designing and co-creating innovative climate adaptation solutions
with local communities and stakeholders. Target communities not only hosted but actively
contributed to project activities, identifying vulnerabilities and gaps in adaptive capacity through
climate vulnerability assessments (WP2) and participating in co-design and co-creation of solutions.
Transdisciplinary frameworks and cross-sectoral approaches were used to map stakeholder
perspectives, identify needs and conflicts, and reach compromises on adaptation measures such as
municipal climate adaptation plans, early warning systems, or nature-based solutions for flood risk
reduction (WP2 and WP3).

This network of citizens, stakeholders, and regions was encouraged to engage with the Mission as
frontrunners, accelerating their transition towards climate resilience and building capacities to
understand, prepare for, and manage climate-induced risks (WP2), supported by capacity-building
initiatives (WP5). Participants discussed engagement alternatives and adaptation solutions through
workshops, public meetings, and roundtables with multiple stakeholders. The outputs of this co-
production process were communicated at local, regional, and pan-European levels and integrated
into the Climate Adaptation Citizen Engagement digital handbook (WP6).

The handbook provides a multimedia, interactive collection of lessons learned, sharing the
experiences of citizens, decision-makers, scientists, and experts. It offers a personalized path
through the project’s information, guidelines, and results, enabling users to explore content
relevant to their interests while providing a dynamic and user-friendly narrative on citizen
engagement, disinformation, climate science, social science, and adaptation strategies.

The Climate Adaptation Citizen Engagement digital handbook is the result of a knowledge
integration process built on the active collaboration and cross-fertilisation among all work packages
(WP1-WP6). This interconnection enables an iterative workflow in which Task 6.2 plays a central
role in collecting, harmonising, and communicating the outcomes of other project activities through
a dynamic and user-friendly tool.
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The handbook drew extensively on activities carried out in the four pilot regions within WP2 — Co-
Design and Co-Creation of Innovative/Improved Tools/Actions for Local Communities Engagement.
Within Task 2.3 (Co-evaluate innovative mechanisms and approaches for citizen engagement in
climate change adaptation), at least three face-to-face focus groups with citizens and civil society
organisations and one co-creation workshop per pilot region were organised, involving citizens, civil
society, academics, experts, and policymakers. These activities evaluated the innovative
engagement mechanisms identified in WP1 - Mapping citizens engagement practices to improve
Climate Resilience and integrated into the Digital AGORA (Task 3.3). The evaluation framework
developed in Task 3.2 (D3.2) was applied to assess the effectiveness of citizen and stakeholder
engagement methodologies. The results of these co-evaluation activities fed back into WP3 to
further enrich the Digital AGORA and subsequently informed the development of the handbook.

Additional contributions came from Task 2.4 (Co-design and co-create innovative soft climate
adaptation solutions), which focused on co-designing and co-creating soft climate adaptation
solutions together with citizens and stakeholders in the four pilot regions. Adaptation strategies
suitable to local needs, identified in Task 1.3 (Compile and analyse capacity-building resources for
climate change adaptation and fighting disinformation campaigns) and the outcomes of Task 2.1
(Build local communities through the empowerment of citizens and stakeholders in assessing local
climate vulnerability) formed the basis for these co-design and co-creation activities. These activities
included at least three co-design focus groups and one co-creation workshop per region. The beta
version of the gamified mobile app (Task 2.2 — Empower and involve citizens to tackle
disinformation) supported participants’ learning on climate-adaptation topics. The outcomes of
Task 2.4 directly informed WP6 and fed into the handbook.

Resources collected within Task 5.1 (Co-produce capacity-building resources) represented an
additional core component of the content integrated into Task 6.2. The handbook also included
direct links to the outputs of Task 5.4 (Connect the dots: translate insights and lessons learned on
capacity building), which produced a series of one-pagers compiling all capacity-building materials
developed under WP5 and made publicly available through the Zenodo platform. Lastly, a glossary

on climate adaptation developed within WP6 was incorporated into the final version of the
handbook to ensure that access to specialised terminology and scientific concepts remained
smooth, guided, and accessible for a broad audience.

Moreover, the handbook is fully aligned with the fundamental principles guiding the Adaptation
AGORA project, including Horizon Europe’s open science guidelines. Principles of openness and
transparency underpin all research activities, encouraging sharing and collaboration from the
earliest stages and throughout the project. Open and transparent practices are enforced in
compliance with Horizon Europe’s open science policy, fostering the use of the Open Research
Europe (ORE) platform and open repositories for research outputs. All project results, including the
digital handbook, are made available within the AGORA digital environment whenever possible.
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3. Concept and Design of the Digital Handbook

3.1 Workflow and collaboration structure

The development of the digital handbook required close collaboration among professionals with
diverse and complementary expertise. A crucial early step was the selection, through a dedicated
open call, of a video maker who would support the project team throughout the entire
implementation period. This decision was strategic not only for ensuring systematic photo and video
documentation but also for guaranteeing a coherent and recognisable visual identity across all
multimedia components of the handbook. Having a single professional responsible for capturing
and producing audiovisual materials ensured a consistent authorial style, preventing fragmentation
of visual language and maintaining uniformity throughout the final product.

The videomaker worked alongside the Adaptation AGORA team members from CMCC (Task 6.2
leaders) during all co-creation workshops in the four pilot regions. Interviews with stakeholders
were filmed during the following events:

e Rome, co-creation workshop — 17 January 2025

e Malmé, co-creation workshop — 25 January 2025

e Dresden, co-creation workshop —4 February 2025

e Zaragoza, co-creation workshop — 11 February 2025

An additional round of interviews was conducted during the final internal project meeting held in
Berlin on 6—7 March 2025.

In parallel, a second open call was launched to recruit a web developer and web designer
responsible for the technical development and graphic design of the digital handbook.

A key component of the workflow for developing the digital handbook was the close and continuous
collaboration established with the web developer and designer. The process began with an in-depth
introductory meeting aimed at presenting the Adaptation AGORA project in detail, its themes,
objectives, methodological approach, and digital tools. During this phase, we also shared the full set
of project brand identity materials, which served as an initial reference point for shaping the visual
direction of the handbook.

From the outset, we discussed the types of content and structural elements we envisioned for the
platform, drawing inspiration from Climate Literacy, another CMCC website whose architecture

closely reflected the dynamic, modular experience we intended to achieve. A subsequent phase
focused on the technical implementation: hosting and domain selection, as well as the identification
of a suitable video-hosting solution that would allow embedding multimedia content without
overloading the website.

Once the initial concept, references, and materials were reviewed by the developer, we received a
preliminary work plan. The development process spanned approximately eight months, from March
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to early October, and followed an iterative structure. Using Figma, the web designer shared an initial
structural draft that already captured the key elements we aimed to implement:

e the three navigation pathways (Themes, Geographies / Pilot Regions, and People),

e the content types (long-form thematic texts, region-specific descriptions of participatory
processes and adaptation solutions, multimedia materials), and

o the glossary developed by SEl under WP6.

To further refine the sitemap, we provided a preliminary version of the main menu and the set of
overarching themes to be developed:

1. Local climate adaptation and citizen engagement
2. Science and data

3. Public awareness

4. Policy-making

Based on this input, the designer delivered the first complete sitemap and an interactive wireframe
visualising the initial menu structure. From the beginning, our aim was to create a fluid, dynamic,
and highly navigable digital environment, markedly different from the more institutional project
websites. This vision also guided the decision to develop a separate brand identity and a custom
name for the handbook, enabling it to remain connected to Adaptation AGORA while standing as
an autonomous product. The naming and branding process is described in detail in a dedicated
section later in this deliverable.

The following stage consisted of an iterative design process involving multiple proposal rounds from
the designer and structured feedback from the internal project team. Three distinct user interface
design directions were presented (Appendix A), each supported by visual references, example
websites (for structure, navigation, and interaction), sketches, and sample layouts for the
homepage and theme page. All proposals used free Google Fonts.

Option 1 - Editorial

Inspired by archives and printed materials (notebooks, binders, index cards), this concept framed
the handbook as a structured notebook collecting the various phases of the Adaptation AGORA
project. The key visual feature was the header’s circular and linear elements, recalling binder holes.
This was the proposal furthest from the Adaptation AGORA identity.

Option 2 — Dynamic

This proposal used the Adaptation AGORA colour palette, both in solid tones and gradients, evoking
movement and transition, an effect suited to interactive elements and animations. The typography
combined Poppins for headings and Instrument Sans for body text, chosen for improved readability
over Roboto.
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Option 3 — Immersive

In this direction, circular shapes from the Adaptation AGORA logo were extended into rounded-
corner image treatments and Ul components (buttons, boxes, etc.). The logo appeared in the
header, broken into connected semicircles that could evolve into a visual grammar (patterns, icons)
for identifying themes and content groups. Fonts used in this option were Poppins and Roboto Flex.

Following internal discussion, Option 2 was selected. At this point, it became evident that the
handbook would benefit from a distinct visual identity, leading to the development of a dedicated
logo, one able to reference the Adaptation AGORA project while allowing the handbook to diverge
from institutional fonts and graphic elements.

Within Option 2, a key design choice, approved as a deliberate departure from the project’s original
branding, was the use of the pilot-region colours not at full saturation, but reinterpreted through
colour gradients. This decision introduced a more dynamic visual identity while maintaining a clear
connection to the Adaptation AGORA palette.

The implementation phase progressed with the development and sharing of desktop prototypes,
followed by mobile versions of the interface. In parallel, the integration of textual content, videos,
and images into the web pages began, allowing the team to assess layout, usability, and the overall
visual coherence of the evolving platform.

At the same time, a substantial effort was dedicated to the editing of the video interviews, carried
out jointly with the videomaker. This process unfolded alongside the design and refinement of the
new branding. Each video includes an opening frame aligned with the visual style of the site’s
homepage in the case of thematic videos. For videos related to the pilot regions, the colour
gradients applied to graphical elements and opening screens correspond to the specific palette of
each pilot area, ensuring that every contribution is clearly and consistently localised, also visually,
within its geographical context.

A detailed description of the interviews and the full workflow adopted for video editing is provided
in the Voices chapter of this deliverable.

3.2 Technical framework and integration
3.2.1 Hosting on Dataclime and link with Digital AGORA

As previously mentioned, the decision was made not to develop the handbook using the weADAPT
technology. Instead, the digital handbook is hosted on Dataclime.com, a platform developed and
maintained by the CMCC. Dataclime is an operational environment designed to transform climate
data into accessible, tailored information for users with diverse skills and needs. By managing the
entire climate-information production chain internally, the platform delivers a wide range of
Climate Services.
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Dataclime also hosts another digital tool developed within the Adaptation AGORA project: the
Digital Academy on climate data, risks and tools. Hosting the digital handbook within this ecosystem
offered greater flexibility in development and ensured the long-term sustainability of the product.
In fact, it allows the handbook to remain fully operational for up to five years after the end of the
project, supported directly by the internal team who contributed to its creation. Additionally, the
digital handbook serves as a central hub for the project’s outputs, providing direct access to all other
digital tools developed within Adaptation AGORA, including the two digital academies and the
mobile app on climate misinformation, and offering a direct link to the Digital AGORA, which
connects to the AGORA Community Hub developed by SEI using the weADAPT infrastructure.

Several technical aspects were also considered to ensure legal compliance with data-protection
regulations, particularly the GDPR. The platform uses CookieYes, a consent-management tool that
allows websites to comply with cookie laws by displaying cookie banners, managing user consent
preferences, and automatically blocking non-essential cookies until consent is given. Users can
easily access and modify their cookie settings, ensuring transparency and control over personal
data.

A dedicated privacy-information page provides all details regarding personal data processing
pursuant to Article 13 of the GDPR. The CMCC Foundation acts as the Data Controller, and all
processing activities are carried out by its internal staff in the role of content managers. For website
analytics, the handbook relies on Matomo, an open-source analytics platform that respects user
privacy by anonymizing personal data and not sharing it with third parties. Matomo tracks visits,
pageviews, and user interactions, providing insights into site performance while remaining fully
GDPR-compliant.

3.2.2 Use of YouTube channel

At the end of the multimedia content collection and editing process, the project had produced a
substantial number of videos, approximately 70 in total. To ensure seamless and efficient access to
these materials within the handbook, the team decided to host the videos on the project’s YouTube
channel and embed them directly into the website. Using an external platform like YouTube was
essential because hosting all videos directly on the site would have significantly slowed down page
loading times. This approach not only guaranteed proper playback and faster navigation but also
increased visibility for one of the project’s social media channels, driving additional traffic to the
YouTube channel and enhancing overall audience engagement.

3.3 Visual identity, branding and naming

During the development process it became evident that the digital handbook required a distinct
visual and conceptual frame, one that remained connected to the Adaptation AGORA project
identity yet stood apart as a recognisable and independent product. The aim was to give the
handbook a strong and coherent identity that reflected the identity the editorial and content-
creation team was actively shaping throughout its development: not merely a passive collection of
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best practices and lessons learned, but a digital, multimedia narrative of lived experiences, voiced
directly by the people who contributed to and shaped the project.

To capture this idea, the team proposed giving the tool its own name. Several naming options were
developed and presented to project partners during the General Assembly held in March 2025 in
Berlin. During the presentation, which showcased the evolving set of multimedia materials
produced throughout the co-creation workshops, a live poll was conducted using Mentimeter. The
results (see Fig. 1 and Fig. 2) showed a clear preference for Climate Adaptation Voices. Following
further internal discussion, this was refined into Voices of Climate Adaptation, a formulation that
places stronger emphasis on the centrality of people’s experiences and voices, rather than solely on
the thematic domain of climate adaptation itself.

Join ot menticom | use code 3322 7761 N Mentimeter

Naming the Digital Handbook: Vote for your favorite!

13
! . l adaptation
1
Ciimate Adaptation  Climote Adoptation  Local Adaoptation Climate Adaptation
Discoverer Voices Atlos Journeys

Figure 1 Results of the Mentimeter live poll
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Responses

4 Naming the Digital Handbook: Vote for your favoritel - 31/3AH

Climate Adaptation Discoverer

- 1

Climate Adaptation Voices

Local Adaptation Atlas

-
A

Climate Adaptation Journeys

aEEE——— 1 O

Figure 2 Results of the Mentimeter live poll

Once the name was agreed upon, the next step in the design and interface development process
was to create a dedicated logo derived from the original Adaptation AGORA identity. The web
designer provided several proposals (Appendix B), based on two main directions:

1. A symbol + logotype, featuring four arches representing the four pilot regions or an
abstracted form inspired by the Adaptation AGORA trademark.

2. Alogotype-only option, using distinctive bold typefaces to emphasise the title.

Each proposal explored different typographic combinations, including Poppins (already used in the
Adaptation AGORA identity), Uncut Sans (also free and proposed as an alternative), and PolySans
Bulky, a bold and characterful font suited for titles. A final option which incorporated the Adaptation
AGORA trademark by using it as an asterisk-like symbol, was also tested; however, it proved less
effective at small sizes and did not fully convey the intended meaning.

The version that ultimately convinced the team is the one shown in Fig. 3 and visible on the
homepage. This option retains the use of Poppins for consistency with the Adaptation AGORA
brand, while introducing a symbol composed of four arches. The design echoes the geometric forms
of the original project trademark but arranges them in a way that visually resembles quotation
marks, an intentional choice, evoking the concept of “voices” and direct testimonies. At the same
time, the four arches symbolically represent the four pilot regions where the core project activities
took place. Appendix B presents four logo options, each paired with a different user interface
proposal. The final choice was the Option A with Logo 1, featuring the Poppins font and the four
arches.
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Voices of Climate
Adaptation

Figure 3 Voices of Climate Adaptation Logo

4. Structure of the Website and Visual Languages

4.1 Three levels of navigation

Voices of Climate Adaptation was designed with three distinct navigation paths, allowing users to
explore its content through themes, geographies, and people.

1. Thematic Navigation

The platform is structured around four core themes, which reflect the main areas addressed
throughout the Adaptation AGORA project (Fig. 4). These pillars guided the development of the
project’s work packages and related tasks:

e Local Climate Adaptation and Citizen Engagement
e Science and Data

e Public Awareness

e Policy in the Making

These themes offer a lens into the adaptation journey undertaken by local communities and citizens
as they confront the impacts of climate change. Adaptation emerges not only as a necessary
response but as an opportunity for collective growth, where science, policy, awareness, and active
citizenship come together to shape resilient and empowered communities.
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Themes

These themes offer a lens Into the journey of
adaptation that local communities and citizens are
undertaking together to face the impacts of climate
change. More than just a response, adaptation
becomes an opportunity for collective growth, where
science, policy, awareness, and active citizenship come
together to shape resilient, empowered communities.

-+ Climate Adaptation and Citlzen Engagement
» Sclence and Dats
< Public Awareness

= Policy In the making

Figure 4 Thematic navigation on the website
2. Geographic Navigation

The second way to explore the platform is through geographies (Fig. 5), referring to the four pilot
regions and their respective cities where most focus groups and co-creation workshops took place.
These regions are:

e Italy—Rome

e Spain —Zaragoza

e Germany — Dresden
e Sweden—Malmo

From these four corners of Europe come powerful stories of climate adaptation, told directly by
those experiencing it. These insights represent the outcomes of Adaptation AGORA’s work across
diverse contexts, engaging local communities and a broader network of more than 35 follower cities
and institutions. Together, they confront place-based climate challenges and co-create practical,
inclusive solutions designed to foster collaboration, exchange best practices, and strengthen public

awareness.
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Pilot regions

From the four corners of Europe: Italy, Germany,
Sweden, and Spain, come powerful storles of climate
adaptation, told through the voices of those living it.

= Italy
The Etornal Resllience

- Sweden
Kaaping Maimd Cool

Figure 5 Navigation by pilot regions on the website

3. People-Based Navigation (Voices)

The third navigation mode focuses on people, the protagonists who actively contributed to the
project (Fig. 6). This includes members of the Adaptation AGORA team, but especially external
stakeholders across the four pilot regions who shared their ideas, emotions, feedback, and even
their faces to bring this platform to life through interviews. This section was later renamed “Voices”
to highlight the central role of personal testimonies. Users can explore a gallery of multimedia
content, video interviews and photographs, that prioritises firsthand narratives over text-based
descriptions. This section lets users meet the people behind the process: project partners, local
stakeholders, policymakers, institutions, NGOs, academics, and everyday citizens. Each voice offers
a unique perspective, contributing to the shaping of place-based adaptation pathways. Together,
they bring to life the rich collective effort driving local resilience across Europe.
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Figure 6 Navigation by People on the website

These three navigation modes also represent the main menu categories of the platform (Fig. 7),
alongside the Glossary and About sections, which will be discussed in greater detail later in this
deliverable.

£ Voices of Cimate Adaptation

Themes+
Pilot regions

Voices

Glossary

About us

Figure 7 Main Menu of the platform
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4.2 Visual languages

The visual languages used throughout the platform follow a deliberate and structured logic. At least
two distinct visual registers are employed, each carrying a specific meaning and serving a particular
purpose depending on the section of the site in which it appears.

On the homepage, the visual language relies on Creative Commons, free-use satellite imagery,
always accompanied by appropriate credits (Fig. 8). The use of satellite images is intentional: the
homepage provides a broad, high-level view of the main themes that will later be explored in depth
within their dedicated pages. Visually, this creates a transition from a wide, general perspective to
a more focused and specific one.

Figure 8 Example of a satellite image used on the website’s homepage. Photo by USGS

As users move into the theme pages and pilot region pages, the visual register shifts from general
to specific. These sections feature original, authorial photographs taken by the video maker during
the co-creation workshops, as well as contextual images of the cities hosting the project activities.

This creates a gradual progression in visual detail:

o Pilot region pages use contextual city photographs to situate the narrative geographically
(Fig. 9).

o Theme pages reach the highest level of specificity, showcasing images captured during the
workshops themselves, highlighting the people, processes, and environments that shaped
the project (Fig. 10).

Through this layered approach, the visual identity accompanies the user from a broad, macro-level
view of climate adaptation down to the concrete, lived experiences at the core of the project.
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Figure 10 An example of a picture used on one of the thematic pages; Photo by Pierluigi Giorgi

4.3 Languages and Translations

Inclusivity has been one of the fundamental pillars guiding all activities carried out within the
Adaptation AGORA project. This principle has shaped not only the involvement of diverse societal
groups, such as individuals with a migration background, people with disabilities, or those living with
chronic illnesses, but also a consistent effort to make project outputs accessible to as many people
as possible.
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For Voices of Climate Adaptation, this commitment translated into offering the possibility to
navigate the platform not only in English, but also in the main languages spoken across the
consortium: ltalian, Spanish, German, and Swedish, the translation is available through a dedicated
automated widget integrated on the website (Google Language Translator).

Languages can be set from the lower part of the menu. Moreover, several interviews were
conducted in their original language, both to preserve authenticity and to reflect the linguistic
identity of the cities and regions where project activities took place. To ensure that these contents
are accessible to the broadest possible audience, all interviews were translated and subtitled in
English.

This multilingual work represented a crucial component of the editing workflow. It required the
active involvement of the internal project team, as well as the contribution of consortium partners
who assisted with translations and with identifying which interview segments to keep, remove, or
connect to ensure that each video conveyed a coherent and meaningful narrative. Through this
collaborative and inclusive approach, Voices of Climate Adaptation reflects not only the diversity of
the communities engaged in the project but also the project’s commitment to making their stories
understandable and accessible across linguistic boundaries.

5. The four themes

5.1 Introduction and link with project results

Climate change is an interdisciplinary phenomenon, impacting various sectors and communities
within a single moment. To address climate change, adaptation solutions must also be
interdisciplinary, thus, a core aspect of the Adaptation AGORA project involves applying various
methods to engage a range of communities and co-produce adaptation solutions. The themes
section of the Digital Handbook showcases this aspect of Adaptation AGORA, highlighting project
insights related to four key themes: Citizen Engagement and Climate Adaptation, Science and Data,
Public Awareness, and Policy in the Making. This section was established to share stories from the
project Pilot regions and offer key insights into how these four themes are often intertwined and
how they each enhance local communities.

The four themes within this section also relate to the main work packages of the project. WPs 1, 2,
3, and 5 combine the aspect of citizen engagement and climate adaptation. Efforts from these WPs
resulted in the mapping of citizen engagement and climate adaptation methods and resources,
which fuelled all of the project events. Work from these WPs also culminated in the organisation
and implementation of Pilot region events. These events within the Pilot regions produced insights
found in the Science and Data theme, and work carried out by WP4 focused on climate policy,
fuelling the Policy in the Making theme. The intertwining aspect of the Themes section within the
Digital Handbook reflects the interconnectedness of the project WPs and activities. Many of the WP
events and initiatives built from the work done by other project WPs. Each of the themes relates to
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a core aspect of the Adaptation AGORA project, with each one being found throughout project WPs,
activities, results, and tools.

Throughout the themes sections, project results and insights are provided. Background information
on climate, policy, and engagement is given to provide a framework for the significance of
Adaptation AGORA’s activities and results. As many project results have been published across
scientific disciplines, a narrative approach was taken within the themes section to share the project
results in a digestible and approachable way to increase the likelihood of engagement among the
general public and promote the accessibility of project information across various sectors. Photos
from project events and video interviews from project members are included to provide visuals and
to deliver more context and insight, and links to the glossary on various terms are also included to
foster further learning among users.

5.2 Local Climate adaptation and citizen engagement

The first theme titled, Local Climate Adaptation and Citizen Engagement, relates to connecting
citizen engagement and climate change adaptation. As a major aspect of the Adaptation AGORA
project, this theme was critical in reflecting the work carried out over the course of the project.
Throughout this theme, project results from the different Pilot regions are showcased, and videos
highlighting interviews from project members are linked throughout to provide further insights. The
theme begins with an overview of adaptation and its importance within climate change. As climate
impacts continue to worsen, adaptation continues to be a significant factor in fostering climate
resilience. As climate change impacts can vary depending on geographical, political, and
socioeconomic factors, climate solutions must, therefore, be tailored towards the needs of local
communities. Climate change adaptation provides flexible solutions and can be used to achieve this
tailor-made approach that addresses the needs and vulnerabilities of different communities. Hard
and soft adaptation methods are then introduced, to present the variety of climate adaptation.
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Voices of Climate
Adaptation

Menu

Local Climate Adaptation and
Citizen Engagement

Charles Darwin considered adaptability the most
important skill. “It is not the strongest of the species that
survives, nor the most intelligent that survives. It is the one
that is most adaptabie to change,” he said.

Figure 11 A screenshot of the opening theme section on Local Climate Adaptation and Citizen Engagement

The message is then drawn back to the need for climate adaptation within local communities.
Citizen engagement is essential in implementing effective and widespread climate adaptation, and
this correlation is intentionally highlighted throughout this theme, mentioning that citizen
engagement can call attention to climate hazards and vulnerabilities that are often not addressed
in climate adaptation. Attention is given to the lack of citizen engagement within adaptation
initiatives, and the need for diverse and tailor-made engagement methodology. Deliverable 1.2 and
a video on the best practices in citizen engagement for climate action are linked here, to showcase
Adaptation AGORA’s recommendations for citizen engagement and project activities related to
citizen engagement. Capacity building is also highlighted. Another significant aspect to Adaptation
AGORA and a major theme of many project activities, capacity building is an important feature of
adaptation. A video from the WP5 leader is linked in this section, which provides more background
to capacity building within Adaptation AGORA.

Barriers to effective citizen engagement and climate adaptation, like climate disinformation, are
also explained in this theme. Disinformation has become a significant issue within climate change
communication over the past decade. Understanding the complexity of climate adaptation is
needed to create effective adaptation initiatives. A look into the social aspect of climate adaptation
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is provided in this theme, as creating interdisciplinary solutions is essential to having robust and
equitable climate action. The Pilot region Malma is highlighted here with a video interview of one
of the project members. This video highlights the need for a holistic approach to climate adaptation
and showcases how Adaptation AGORA incorporates social science within project activities.

Alook into the EU Mission’s support of local adaptation is described next. Given that the Adaptation
AGORA project is a Horizon Europe project and is part of the EU Mission on climate adaptation, this
was essential to mention within the Digital Handbook. This next section goes over how the EU
Mission on Adaptation to Climate Change supports EU regions, cities, and local authorities in
building climate resilience through understanding climate risks, developing pathways for
preparation, and implementing innovative solutions. Adaptation AGORA’s affiliation with the EU
Mission on Adaptation to Climate Change is established and the Regional Adaptation Support Tool
(RAST) is explained. The RAST model was integral to many of the project’s events. Deliverable 5.1
that details the RAST Model application within project events is linked in this section, along with a
video from the project manager that gives a deeper explanation of the EU Mission for adaptation
and Adaptation AGORA’s role in supporting the Mission. Continuing off the narrative of EU climate
action, the theme then dives into European’s perspective on climate change. The issue remains
among some of the top concerns of Europeans, and there is much support across the EU to tackle
the climate crisis. Having widespread support of climate action reinforces the importance of
involving local communities in climate adaptation.

This theme ends with showcasing project resources that help foster citizen engagement in climate
adaptation. Participating in climate action can be intimidating, and while there is much information
available, it can quickly become overwhelming and can even discourage participation. This is where
many of the digital tools and resources provided by the Adaptation AGORA are highlighted. Video
interviews on the Digital Academies are linked here to show their importance in supporting climate
education and fostering climate engagement. This last section of the Local Climate Adaptation and
Citizen Engagement theme is framed as the circle of the climate movement, summarizing the points
made throughout the theme, and showcasing the steps of climate action: building awareness,
sharing that awareness with others, and ending with sparking further participation among the
community. The theme ends with a video interview highlighting adaptation as an opportunity.

The Local Climate Adaptation and Citizen Engagement theme encapsulates the core aims of the
Adaptation AGORA project and begins the Digital Handbook with a detailed overview of the project
results and tools.

5.3 Science and Data

The Science and Data theme showcases the importance of understanding climate data when
developing adaptation initiatives. As one of Adaptation AGORA’s Digital Academies focuses on how
to understand climate science and data, this theme was important to incorporate within the Digital
Handbook.
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The theme begins by linking science and policy, establishing that science and data must be
incorporated throughout climate policy to create effective action. However, science and policy are
often thought of separately and are rarely incorporated together. This leads to a video interview
that establishes the need for climate data as a backbone to climate policy and action. This point is
expanded upon, as the theme articulates that data-driven policy helps governments utilize
resources efficiently, effectively measures impact and reduces costs. Another video interview is
linked here and explains how to turn data into successful decision-making.

After it is established that climate data is necessary for effective climate action, the theme
acknowledges that scientific data is not always accessible or easily understood by policymakers.
Therefore, the need for continuous dialogue between scientists and policymakers is essential in
building climate policy. The project’s role in bridging this gap is highlighted, and a video on the
Digital Academy on Climate Data, Risks and Tools is linked to showcase how this academy helps
bridge this gap by providing education on how to understand and use climate data. This Digital
Academy is further explained below the video, with a detailed overview of the Academy and the
various resources it provides, like the citizen science section and the climate modules.

‘ g e | tal Academy on C

Watch on (3 Youlube

One of the main ways Adaptation AGORA directly addresses the
gap between science and policy is through the Digital Academies. In
the Academy on Climate Data Risks & Tools, interested users can
find accurate and easy to understand climate information on a range
of topics, like adaptation, citizen science, and climate justice. The
Academies go a step beyond simply providing information. These

Figure 12 Screenshot of the section related to the Digital Academy within Science and Data theme
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The theme then dives into Pilot region insights, showcasing the various workshops, webinars, and
group sessions that were held over the course of the project. Various videos and pictures from Pilot
events are included throughout this section. Resources and outputs stemming from these Pilot
activities are linked here, like the Adaptation Strategy that was developed in collaboration with the
Roman municipality and the vulnerability report that was created during a workshop in Zaragoza,
Spain. A video describing how Adaptation AGORA fosters knowledge sharing via its digital tools, like
the Agora Community Hub (ACH), is linked here. Showcasing how the project’s digital tools foster
knowledge sharing and educates users on how to interpret and use climate data is essential for this
section, as bridging the gap between science, policy, and engagement is vital for effective climate
action. The ACH is described here, showcasing the various tools and resources the platform
provides. Fostering discussion among project followers through the ACH is also showcased, as the
project followers are essential additions to the project. A video detailing the importance of
Adaptation AGORA followers is then linked.

The theme ends with a discussion on climate disinformation, and how it undermines climate action.
This is significant to the topic, as disinformation has increased across sectors with the advancement
in technology and rise of social media. Disinformation is also another core aspect to many of the
project outputs. With regards to climate data, disinformation can cause confusion among citizens
and can mislead the public. Disinformation can also create distrust in science and climate data,
which further harms engagement in climate action. Links to various IPCC reports are found
throughout this section, to provide further information and to give credibility to the discussion.

The theme on Science and Data accurately showcases the variety and range of the Adaptation
AGORA project and highlights the engagement of the project among the Pilot regions and project
followers. The Digital Academies and ACH are properly highlighted here to exhibit the usability and
application across science and data, engagement among project followers, and building media
literacy to combat climate disinformation.

5.4 Public Awareness

The Public Awareness theme encompasses one of the main ambitions of the Adaptation AGORA
project. The digital tools and many of the other project outputs were created specifically to raise
awareness on climate adaptation and disinformation. This theme, therefore, is vital to the
Handbook’s accurate representation of the project.

The theme begins with establishing the importance of awareness in fostering action among
individuals, tying the discussion back to the previous sections and creating an overall theme of
climate adaptation and engagement prevalent throughout each of the themes. Public awareness is
essential for effective climate adaptation in that it aids in managing climate impacts and reducing
vulnerabilities. Building awareness also helps local authorities and communities adapt and respond
to climate risks by equipping them with knowledge and information. Furthermore, awareness of
climate change has also been linked to positive behavioural change and societal support in
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adaptation and climate action. Greater public awareness occurs with the successful implementation
of awareness campaigns, scientific communication, and education initiatives that provide the public
with accurate and trustworthy information that allows them to make informed decisions.

Public awareness often culminates into a sense of shared responsibility and collective action. The
domino effect described in this section ties back to the circle of the climate movement subsection
in the Local Climate Adaptation and Citizen Engagement theme. This further showcases the
interlinked nature of climate change, adaptation, and citizen engagement, both within those sectors
and within the Adaptation AGORA project. The theme continues with highlighting capacity building
within public awareness. Capacity building equips people with knowledge, resources and skills to
understand climate change and fosters action. The video on capacity building within Adaptation
AGORA is linked here. The various capacity building activities and tools are described, with links to
resource publications on the Adaptation AGORA Zenodo community. A video interview on the peer-
learning activities is also linked.

Capacity building is essential in raising public awareness. It equips people with the knowledge,

resources, and skills needed to understand climate information and to take action, Capacity

building goes farther than just providing information, it helps empower individuals,

organizations, local governments, and whoie communities to collaborate and build adaptation

solutic at are best for their situation, Access to training, tools, and knowledge that make

climate information relatable makes people more likely to engage, demand for solutions, and
change behaviors, Capacity bullding also helps in bridging gaps of knowledge, especially for
areas where climate impacts are great, but public understanding is limited due to the lack of
resources and education. Capacity building Is a long-term commitment, but one that will bulid
climate resilience from the ground up

&s Capacity Building

VWiatch on (88 fmilabe

Figure 13 Screenshot of the capacity building section and accompanying video within the Public Awareness theme

The theme then discusses communication and engagement within climate solutions. As public
awareness highly depends on communication and engagement, this was a necessary discussion
within this theme. Communication strategies within the Adaptation AGORA project are described,
and a video interview on this topic is also linked. Various communication strategies, like type of
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dialogue, understanding your audience, storytelling, and utilizing local actors, are highlighted here.
However, communication goes beyond just talking to your audience. It also requires listening,
engaging, and providing audiences a role within the solution. Communication strategies should also
encompass workshops, town halls, and social media campaigns to foster discussion on climate
adaptation.

Climate disinformation is also talked about in detail in this theme. As the other themes have
highlighted the importance of the disinformation barrier to climate action, this theme dives into
how to overcome disinformation as a barrier. This section begins by describing disinformation
tactics, like cherry-picking climate data and using outdated sources or conspiracy theories. Media
literacy is introduced here as a way to combat climate disinformation. Tactics to recognize climate
disinformation are given, like fact-checking sources and paying attention to a sources’ language and
tone. Building media literacy among communities is essential to fighting disinformation. The theme
ends with Adaptation AGORA’s Digital Academy on Climate Disinformation, describing its use in
fostering greater public awareness, combating climate disinformation, and increasing media
literacy.

5.5 Policy in the Making

The final theme is named Policy in the Making. This theme was integral to the Digital Handbook, as
one of the major WPs of the Adaptation AGORA project focused on creating a roadmap for climate
policy. Policy is also at the core of climate action and adaptation solutions, and insights into climate
policy are significant.

The theme begins with stating the importance of policy in combating climate change. Effective
policy can help with the transition to more sustainable practices and can turn scientific research into
laws, plans, and funding. Smart policy can also protect vulnerable populations. How policy is shaped
is described within this theme, such as who is in power, what the public is demanding, and who is
informing the policymakers. Understanding the barriers to policy is vital in overcoming them.
Economics is also described as a huge factor in climate policy, as the impact of a green policy on the
economy can dictate whether it is supported. Due to the influence economics has in climate policy,
“just transitions” policies that aid in the shift to greener industries are heavily pushed by green
policymakers. Lobbying and corporate influence can also be very influential in climate policy.
Describing the various influences on policy is important in highlighting the significance of public
awareness, as public opinion can sway leaders to act faster. Strong policy is said to have clear goals,
establishes accountability, and helps ensure climate action is fair and effective. A video interview
on participation in climate adaptation policies is linked here.

The theme ends with an overview of Adaptation AGORA's contributions to climate policy, most
notably the climate policy white paper. This section showcases how the project has integrated
citizen engagement into climate adaptation planning and policy. Further project analysis on policy
and stakeholder engagement across the Pilot regions was done to gain an understanding of current
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citizen participation within climate action. While current policy is enthusiastic, analysis revealed
gaps, like a lack of accessibility and inclusion of vulnerable groups, and a shortage of participatory
elements being implemented. From this analysis, recommendations on how to address these gaps
and create more inclusive adaptation solutions that foster resilience from the ground up were built
and the policy white paper was developed to address the critical gap between high-level ambition
and on-the-ground implementation. The white paper also presents a strategic roadmap based on a
comprehensive analysis of current research, policies, and practices, and builds on a synthesis of
evidence from academic literature, EU policy instruments, EU-level documents, participatory
practices, and empirical insights gathered throughout the Adaptation AGORA project. The policy
white paper and a video interview on the policy white paper are linked here.

The white paper presents a strategic roadmap based on a
comprehensive analysis of current research, policies, and
practices. It builds on a synthesis of evidence from academic
literature, EU policy instruments, EU-level documents,
participatory practices, and empirical insights gathered
throughout the Adaptation AGORA project. (D4.5)

L‘ A Policy White Paper on Barriers and ... © ~»
. Watch later  Share
o

>
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Watch on (B3 YouTube

Figure 14 Screenshot of the policy white paper section and video-interview related to that within Policy in the Making theme

Strong policy is integral to having effective climate action. This theme details Adaptation AGORA's
contributions to integrating engagement and scientific data within climate adaptation management
and planning.

This project has received funding from the European
Union’s Horizon Europe Research and Innovation 35

Actions under grant agreement No 101093921



Deliverable D6.2

6. The four pilot regions

6.1 Introduction and narrative framework

To ensure a smooth yet engaging reading experience, a clear narrative framework, a distinct
storytelling angle, was identified for each of the pilot regions. The editorial process progressed in
parallel with the video editing work, allowing to weave together the voices of the protagonists
captured in the interviews with the outcomes of the participatory and co-creation activities
conducted in each pilot region.

This approach enabled the team to develop an interpretative lens for the adaptation journey of each
of the four geographies, one that highlights both the uniqueness of their local contexts and the
defining features that shaped how each corner of Europe has approached the challenge of climate
adaptation, also in relation to their specific emerging issues and their social and cultural background.

This demonstrates that climate adaptation is a shared challenge across different latitudes. However,
depending on the history of each place and its social and cultural context, both the specific
challenges posed by a changing climate and the solutions communities develop to address them can
differ significantly, as can their priorities.

The four pilot stories follow a consistent narrative framework to ensure coherent readability across
the case studies and to reinforce the robustness of the structure featuring the common pathway
the pilot regions underwent. Each story opens with an iconic image of the city accompanied by a
concise, captivating statement that draws the reader in and conveys the central message of that
narrative, the interpretative lens chosen to describe adaptation in that specific geographical
context.

This introductory section, designed to immediately frame the perspective of the story, is followed
by the pilot video. Unlike the individual interview clips, this longer video weaves together multiple
contributions to portray the adaptation journey of each location. It brings together the voices of
those who played an active role in the process, interspersed with contextual footage of the city and
scenes from the participatory activities organised as part of the project. This combination provides
a rich, multifaceted account of how each pilot region is responding to climate challenges. The
narrative then continues with an analysis of the local context and the specific adaptation challenges
faced by the city. This is followed by a dedicated section on stakeholders, highlighting the segments
of society that took part in the co-creation activities within each pilot, ranging from local authorities
and civil society organisations to representatives of the academic sector. Another section focuses
on the climate-related impacts affecting each city and the resulting challenges and adaptation
priorities identified at the local level. This is followed by a detailed description of the participatory
process, illustrating how stakeholders were involved at different stages of co-development and co-
creation. The section outlines the sequence of activities, from the inception workshop, through
focus groups, to the final co-creation workshop, showcasing how the collaborative pathway
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unfolded. The pilot narrative concludes with a section presenting the main results achieved,
particularly the soft adaptation solutions identified through the participatory process. This final part
reflects the collective insights and contributions gathered across the engagement activities, marking
the culmination of the pilot’s adaptation journey.

Voices of Climate

Adaptution Menu &

Pilot regions

From the four corners of Europe: ltaly, Germany, Sweden, and
Spain, come powerful stories of climate adaptation, told
through the voices of those living it.

Figure 15 Screenshot of the “hero section” of the Pilot regions webpage

6.2 Italy — City of Rome

For the city of Rome, the narrative was intentionally crafted around a central question: Can the
Eternal City—long celebrated for its resilience through centuries—rise once again, this time to
confront the accelerating challenge of climate change? This framing (Fig. 16) allowed the story to
connect Rome’s unique historical identity with its modern vulnerabilities, positioning climate
adaptation not only as a necessity, but also as an opportunity for renewal and social transformation.
The chosen narrative angle highlights the contrast between Rome’s timeless heritage and the
urgency of today’s climate pressures. Extreme heat, water scarcity, sudden intense rainfall,
hydrogeological risks, and rising sea levels are presented as threats that intersect unevenly across
the city’s diverse districts, exposing deep inequalities and differing levels of vulnerability. In this
way, adaptation is portrayed not as a uniform process, but as a highly localised challenge that must
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be addressed at the neighbourhood scale, where environmental, social, and economic factors
overlap.

Italy - The Eternal Resilience

Rome has endured centuries of history, but today it faces a new
trial: the relentless pressures of climate change. Can the eternal
city rise once again, this time by turning crisis into opportunity?

‘.5 The Eternal Resilience

Figure 16 Screenshot of the frame and video used for the Italian pilot area

The story also emphasises the city’s proactive response. Rather than portraying Rome as
immobilised by its complexity or history, the narrative focuses on its strategic and participatory
approach to adaptation, a pathway the city of Rome just started when the Adaptation AGORA
project began. Scientific input from leading research institutes formed the basis of a robust draft of
the first city adaptation strategy, which was then refined through a large-scale public consultation
process supported by the Adaptation AGORA project. This culminated in the official adoption of
Rome’s Adaptation Strategy in January 2025, an important milestone signalling political
commitment and collective engagement.

By foregrounding both scientific evidence and community voices, the narrative underscores two key
themes: adaptation as a pathway to modernisation and improved quality of life, and the need to
tackle long-standing inequalities by focusing on Rome’s most exposed districts, particularly those
affected by extreme heat or at risk from flooding. The large scale of the city indeed implies uneven
and varied climate impacts over the different neighbourhoods, with higher criticalities in the Eastern
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area, where the combination of built environment, anthropic pressure and lack of green areas
increases the vulnerability of specific districts.

Water emerges as a symbolic and practical throughline in the narrative. Rome’s ancient mastery of
water, rooted in its aqueducts and abundant springs, is contrasted with today’s mounting water-
related challenges, from droughts to the need for more efficient reuse of treated water. This
contrast reinforces the overarching message: Rome must once again innovate to secure its future.
Overall, the narrative for Rome positions the city’s adaptation journey as a bridge between its past
and its aspirations for a more resilient, equitable, and liveable future, embracing climate adaptation
not just as a defensive measure, but as a catalyst for transformation.

6.3 Sweden — City of Malmo

For Malmo, the narrative was deliberately framed around the city’s transformation from an
industrial hub to a modern, multicultural, and sustainability-oriented municipality, with a particular
focus on the challenges posed by urban heat in a Nordic context, as a new and unexpected impact
of climate change at such latitudes. The story compares Malmd’s historical industrial legacy with its
forward-looking vision, highlighting how climate adaptation intersects with social equity and
inclusive urban planning.

The chosen narrative angle (Fig. 17) emphasizes vulnerability and resilience at the neighbourhood's
level, using Rosengard, a low-income public housing area built during the Million Programme, as the
lens for exploring climate risks. Heatwaves, a relatively new threat for Nordic societies accustomed
to extreme cold, have uneven impacts across neighbourhoods, affecting vulnerable groups
disproportionately. By focusing on this neighbourhood, the pilot highlights how climate adaptation
must account for both social and environmental inequalities, demonstrating the importance of
context-specific solutions. The case study on Rosengard, on paper meant to be a vulnerable
neighbourhood, showed that adaptive capacities come from where they are less expected, thanks
to the knowledge and the cohesion of a multicultural community used to deal with heat in their
countries of origin.
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Sweden - Keeping Malmé Cool

Nordic life is built for cold — bodies, homes, whole cities. But
rising heat is a new, unexpected challenge changing everything.
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Figure 17 Screenshot of the frame and video used for the Swedish pilot area

Citizen engagement emerges as the central theme of the narrative. From a past made of traditional
top-down urban planning approaches in Sweden, where trust in public authorities has always been
very high, Malmd has recently shifted towards a more democratic urban planning, involving
residents, including marginalized and immigrant communities, in co-developing adaptation
strategies. This participatory approach, led by the Municipality, not only identifies vulnerabilities
but also leverages the community’s adaptive capacities, creating locally relevant solutions for heat
resilience. The narrative positions Malmé as a model for combining scientific research, community
knowledge, and inclusive governance to address emerging climate challenges.

By emphasizing both historical transformation and forward-looking adaptation, the narrative for
Malmo tells a story of a city that has continuously reinvented itself, this time in response to climate
change. The focus on heat vulnerability, equity, and citizen participation underscores Malmd’s
innovative approach to adaptation: turning emerging risks into opportunities for inclusive, resilient,
and socially just urban development.

6. 4 Germany — City of Dresden

For the city of Dresden, the narrative was structured around a key strategy that emerged strongly
in this pilot region, also thanks to the presence of the WP2 leader among the German partners. This
strategy centres on citizen and stakeholder engagement and is grounded in a simple but powerful
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principle: active engagement requires going to where people are, meeting them in their own
environments, rather than expecting them to take the first step.

As in the other pilot stories, the narrative (Fig. 18) begins with an iconic image of the city and a
concise, evocative opening statement. In Dresden’s case: “Citizen engagement is a challenging
journey. But it becomes truly meaningful when we step into people’s spaces, listen to their voices,
and meet them where they are—rather than expecting them to come to us.”

Germany - Go where Citizens are

Citizen engagement is a challenging journey. But it becomes
truly meaningful when we step into people’s spaces, listen to
their voices, and meet them where they are, rather than
expecting them to come to us.

Figure 18 Screenshot of the frame and video used for the German pilot area

Dresden is a city shaped by centuries of resilience. It has endured a succession of profound shocks:
the great fire of 1491, Prussian bombings in 1760, the suppression of the 1849 constitutional
uprisings, and most devastatingly, the Allied air raids of 1945, which left the city in ruins. After the
Second World War, Dresden was rebuilt by faithfully restoring its original architectural identity. Its
history is therefore already a story of reconstruction and recovery. Today, however, the city faces a
new set of challenges linked to the impacts of climate change.

Dresden is increasingly exposed to rising temperatures, drier summers, wetter winters, and more
frequent extreme weather events. Vulnerability is amplified by rapid urbanisation, population
growth, and socio-demographic trends such as an ageing population. Densely built-up districts, in
particular, suffer from the urban heat island effect, which intensifies overheating, increases health
risks, and raises energy demand.
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The narrative chosen for the Dresden pilot region emphasises the democratic dimension of
participatory processes. It places citizens’ experiences and voices at the centre, recognising them as
essential to understanding local needs, vulnerabilities, and adaptation priorities. The city is indeed
facing a significant rise in temperatures and increasingly frequent heatwaves, and it is adopting
multiple approaches to protect residents.

Among these efforts, the HeatResilientCity project stands out, a transdisciplinary initiative exploring
how densely populated areas such as Dresden-Gorbitz can be protected from extreme heat. Building
on these foundations, the municipality is also developing a comprehensive Heat Protection Plan to
safeguard public health.

Citizen participation plays a central role in these strategies. The pilot region highlighted the value of
informal, practical tools, particularly digital applications, as enablers of everyday engagement.
Examples include the thematic digital map available on the municipal website, showing public
drinking water points, and a range of free mobile apps designed to support sustainable daily
behaviours. Within this context, the Adaptation AGORA mobile app also found its place as another
tool that meets people where they already are, online, thus creating accessible touchpoints with
specific population groups.

Another important dimension that emerged in Dresden is the strong link between climate change,
adaptation, and the healthcare sector. The health sector in Germany accounts for around 5% of
national greenhouse gas emissions. For this reason, the municipal hospital is actively implementing
emission reduction strategies while also developing adaptation measures, efforts that have been
strengthened through its participation in Adaptation AGORA.

After an extended participatory process, the narrative of the Dresden pilot region is clear: citizen
engagement is fundamental, because it is, at its core, a democratic act. Engaging citizens means
giving voice to those who are often unheard, building networks that raise awareness, and promoting
inclusive communication on climate adaptation solutions. Ultimately, it supports a more equitable
and participatory approach to decision-making processes.

6.5 Spain — Aragon region

For the city of Zaragoza, and more broadly for the entire Aragdn region, the narrative emerged as
both natural and unavoidable from the outset. It centres on the relationship between urban and
rural environments, exploring how these two very different ecosystems experience, respond to, and
cope with the impacts of climate change.

In this pilot region, the participatory process involved citizens and stakeholders not only from the
urban area of Zaragoza but also from the rural community of Matarraia. These workshops enabled
an initial participatory diagnosis of the region’s climate vulnerabilities, bringing together
perspectives from both settings and highlighting their interconnectedness.

This project has received funding from the European
Union’s Horizon Europe Research and Innovation 42

Actions under grant agreement No 101093921



Deliverable D6.2

The narrative (Fig. 19) is encapsulated in the following statement: “From villages to cities, every
voice matters in climate adaptation. In Aragodn, climate challenges and solutions bridge the
countryside and urban settlements, reflecting the full diversity of our society.”

Spain - Urban and Rural Adaptation

From villages to cities, every voice matters in climate
adaptation. In Aragon, climate challenges and solutions from
both dimensions bridge countryside and urban settlements,
reflecting the full diversity of our society.

Urban and Rural Adaptation Y ~»
Watch later  Share

Figure 19 Screenshot of the frame and video used for the Spanish pilot area

This framing not only reflects the project’s commitment to inclusivity, one of the core pillars of
Adaptation AGORA, but also emphasises the importance of understanding how two distinct
ecosystems relate to one another. It sheds light on how they face both shared and unique climate
challenges, and how different viewpoints contribute to identifying soft adaptation solutions
appropriate to each context. It also allows for a deeper understanding of whether the issues are the
same, how they differ, and how diverse perspectives can complement each other in finding effective
responses.

In recent years, the Aragdn region has been experiencing rising temperatures, prolonged droughts,
and increasingly frequent wildfires. These environmental pressures are closely intertwined with
significant social vulnerabilities. Low-income and elderly populations—whether in rural villages or
in Zaragoza’s urban neighbourhoods—are disproportionately affected, often lacking adequate
cooling systems, resilient infrastructure, or the financial capacity to implement adaptation
measures.
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Urban centres such as Zaragoza face additional stresses linked to the urban heat island effect,
particularly in older and densely built districts. Social inequalities, including the limited availability
of green spaces in lower-income neighbourhoods, further exacerbate these risks.

Despite these challenges, both the Government of Aragdn and the Municipality of Zaragoza are
taking action to strengthen awareness, combat climate-related disinformation, and advance
adaptation efforts, with the ambition of making Zaragoza a climate-neutral city by 2030. The region
is implementing several strategic policy frameworks, including the Aragdn Climate Change Strategy.
A flagship initiative is the Aragdn Climate Week, a series of events organised in collaboration with
institutions, civil society organisations, and private partners to promote adaptation and mitigation
across the Aragonese society.

Furthermore, the co-design and co-creation activities carried out with citizens and local
stakeholders through the project highlighted several priorities: the importance of climate
awareness and education in schools; the need for more inclusive and accessible communication
strategies; the value of climate shelters as safe and publicly accessible cooling spaces during
heatwaves; and the relevance of policies that reinforce urban—rural connections.

The narrative developed for the Spanish pilot region makes it clear that climate change and climate
adaptation are not solely environmental issues, they are also deeply social ones. The inclusion of
diverse perspectives is essential not only to understand people’s needs but also to identify the most
appropriate adaptation solutions. Ultimately, this framing highlights that addressing climate change
is not only a matter of technical measures, but also of inclusion, fairness, and listening to
communities.

7. Voices Section

7.1 The story told through the voices of those who made it

As previously introduced, the third navigation mode of Voices of Climate Adaptation invites users
to explore the platform through the people, and the voices, who actively contributed to its creation
and to the broader activities of the project (Fig. 20). This section is designed as a multimedia gallery
where visitors can browse a curated collection of images and video interviews, many of which are
also accessible throughout the thematic and regional pages of the site.
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Voices

Meet the people behind the process, from project team
members to local stakeholders, policymakers, institutions,
NGOs, academics, and everyday citizens. Each voice offers a
unique perspective, sharing their experiences, ideas, and
contributions to shaping place-based adaptation journeys.
Together, they bring to life the rich, collective effort driving local
resilience across Europe.

Figure 20 Screenshot of the “Voices” section on the website

The gallery includes a series of filters that allow users to refine their search not only by content type,
video or photo, but also by pilot region, making it possible to focus on the experiences, perspectives,
and stories emerging from one region at a time. Through this feature, users can view interviews
with stakeholders specifically connected to a chosen geographical area.

The guiding idea behind this section is to place people at the centre, to highlight their experiences,
reflections, and contributions. Amplifying their voices was fundamental from the very beginning of
Adaptation AGORA. The core purpose of the project has always been to bring civil society closer to
local decision-making processes, fostering engagement and participation in shaping the future of
their territories, and, ultimately, their everyday lives.

7.2 Interview process

Throughout the project’s implementation phase, a dedicated video maker accompanied the CMCC
team (Task 6.2 leaders) to document the co-creation process and collect first-hand testimonies from
stakeholders in each pilot region. Filming was carried out directly during the co-creation workshops,
ensuring that interviews captured both the voices of participants and the context in which
discussions and collaborative activities unfolded.

Interview sessions took place on the following dates and locations:

e 12 December 2024 — Rome
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e 17 January 2025 — Rome

e 25 January 2025 — Malmo

e 4 February 2025 — Dresden

e 11 February 2025 — Zaragoza

To further enrich the narrative and gather additional reflections from project partners, a final set of
interviews was recorded during the internal project meeting held in Berlin on 6—=7 March 2025. This
final round helped consolidate insights after the main participatory activities had been completed.
Prior to each workshop, the Adaptation AGORA team collaborated with local partners to identify
and select the interviewees. For every location, interviews were conducted with both internal
project members and a minimum of three external stakeholders participating in the activities.
Interviews with internal team members focused on key aspects of their work in each pilot region:
the stakeholders they engaged, the challenges and solutions emerging from participatory processes,
and the climate adaptation needs identified by citizens and civil society. Internal interviews also
explored the results achieved within each Work Package and the outcomes of the participatory
activities carried out across the four pilots.

External stakeholders were invited to participate after being informed about the process and signing
a consent form allowing the use of their image and recordings. Their interviews centred on their
personal experience with Adaptation AGORA: how they first learned about the project, their
feedback on the activities they took part in (including focus groups and co-creation workshops), and
the impact that participation had on both their daily lives and their professional practice. In many
cases, stakeholders were able to transfer the knowledge and skills developed through the project
into their own institutional or professional environments. Several collaborations continued beyond
the workshops, sometimes contributing directly to municipal climate adaptation efforts, for
example, in the City of Rome.

The full list of interviewees, including their professional roles, institutional affiliation, and the
corresponding interview questions, can be found in the Appendix C.

7.2.1 Italy — City of Rome

On 12 December 2025, an additional focus group was organised in Rome targeting stakeholders
from the health sector. During the session, interviews were conducted with a retired paediatrician
and a medical doctor from the Lazio Regional Epidemiology Department. They were invited to
reflect on the focus group results and on how the best practices discussed could support their daily
work, particularly in relation to the challenges and climate-related impacts affecting the health
sector.

The relevance of the climate—health nexus also emerged in other pilots, notably in Dresden, where
the climate manager of the municipal hospital explained how the healthcare sector both affects and

This project has received funding from the European
Union’s Horizon Europe Research and Innovation 46

Actions under grant agreement No 101093921



Deliverable D6.2

is affected by climate change, and outlined possible avenues to strengthen institutional adaptive
capacity.

During the Rome co-creation workshop, the following internal project members were interviewed:
e Paola Mercogliano (CMCC) — Project Coordinator

Her interview provided an overview of Adaptation AGORA, its thematic focus, objectives,
and long-term legacy.

e Marina Mattera (CMCC) — Project Manager

She explained the overall project structure and how Adaptation AGORA aligns with and
contributes to the objectives of the EU Mission on Adaptation to Climate Change. She also
described the collaborations established with other EU-funded projects and the synergies
developed across initiatives in the climate adaptation field.

e Marta Ellena (CMCC) — Researcher involved in WP2

Her interview focused on citizen participation, detailing the participatory processes carried
out in Rome and the role of public engagement within WP2.

e Alfredo Reder (CMCC) — Researcher and WP5 Task Leader on Capacity Building

He discussed the capacity-building activities implemented under WP5 and the results
achieved through training and knowledge-sharing actions.

e Marianna Adinolfi (CMCC) — Researcher and developer of the Digital Academy on Climate
Data, Risks and Tools

She explained the academy’s structure, objectives, and its contribution to enhancing
community-level climate adaptation capacities.

In addition to health-sector stakeholders, a broader range of external actors were interviewed
across the workshops:

¢ Municipality of Rome: an interview with Edoardo Zanchini, Director of the Climate Office,
provided insights into the main climate challenges faced by the city, the barriers to
implementing adaptation measures, and the municipal initiatives currently underway. A
central topic was the public consultation process that led to the approval of Rome’s first
Climate Adaptation Strategy in January 2025, in which the Adaptation AGORA workshops
played a key role. This makes the Municipality of Rome a strategic partner for the Italian
pilot.

e Public health institutions: A representative from the Department of Epidemiology of Lazio
region further described the complexity of managing public health risks in a warming
climate, with particular emphasis on the growing threat of heatwaves in a city that must
protect both residents and millions of annual visitors.
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e Academic institutions: Representatives from Roma Tre University (Department of
Architecture) offered a technical perspective on urban planning and stressed the added
value of participatory approaches. They highlighted how co-design activities, such as those
promoted through Adaptation AGORA, can help bridge long-standing gaps in territorial
management and ensure that adaptation measures remain scientifically grounded and
responsive to community needs.

o Civil society organisations: Interviews with youth and environmental associations, including
WWEF ltaly and Fridays for Future Youth, provided the viewpoint of younger generations,
who are increasingly active in climate advocacy. They emphasised the need for resilient living
environments and the importance of involving citizens in the design of adaptation solutions.

o Emergency response organisations: The Italian Red Cross contributed expertise derived
from managing climate-related emergencies, underlining the importance of preparedness
and rapid response in protecting vulnerable groups during extreme events.

o National institutions: Finally, representatives from the Ministry of Environment and Energy
Security described ongoing national-level efforts on climate adaptation and the relevance of
coordinated governance across scales.

7.2.2 Sweden — city of Malmo

During the final co-creation workshop in Malmo, the following internal project members were
interviewed:

e Mathilda Englund (SEI) — her interview provided an overview of the activities carried out in
the Swedish pilot, the main themes and topics addressed in Sweden and the long-term
impact on climate adaptation efforts in Sweden. Adaptation AGORA, its thematic focus,
objectives, and long-term legacy.

Regarding external interviews, two adaptation strategists from the Municipality were
interviewed. They reflected on their experience participating in the project’s participatory process,
emphasising its relevance for climate adaptation planning. They discussed the specific challenges
currently faced by Nordic populations and explained how engagement in such processes can inform
and strengthen their daily work, as well as contribute to long-term resilience within their
communities.

7.2.3 Germany — city of Dresden

During the final co-creation workshop in Dresden, the following internal project members were
interviewed:

o Francgois Jost (ECSA), WP2 Leader — His interview provided an overview of the activities
implemented under WP2, illustrating how citizen and stakeholder engagement was

This project has received funding from the European
Union’s Horizon Europe Research and Innovation 48

Actions under grant agreement No 101093921



Deliverable D6.2

structured across the pilot regions and how the participatory process was designed and
carried out in each of the four pilots.

e Anna Verones (ECSA), focal point for the German pilot region — Her interview focused on
the activities undertaken in the German pilot, the key themes and challenges addressed, the
region’s ongoing adaptation efforts, and the legacy and future prospects of the network
established through the project.

Regarding external interviews, the following stakeholders were consulted:

¢ Representative of the City Administration — This interview highlighted the importance of
citizen involvement in decision-making processes related to climate adaptation measures
that directly affect local communities. The representative provided insights into the plans
currently being implemented in Dresden to address heatwaves and strengthen urban
resilience, including the Dresden Heat Protection Plan and the Heat Resilient City project.

¢ Climate Manager of the Dresden Municipal Hospital — The discussion focused on the role
of the hospital in addressing the intersection between climate change and healthcare.
Climate risks affecting hospital operations and the daily work of healthcare professionals
were outlined, along with the adaptation strategies being implemented to respond to the
increasing climate-related challenges in Dresden.

¢ Representative of a private company developing digital tools for the Municipality — The
interview explored the benefits of digital applications for citizen engagement, detailing how
such tools can promote behavioural changes and support more climate-conscious decision-
making in daily life.

Representative from a civil society organisation (non-profit sector) — As a key collaborator in the
organisation of workshops and project activities, perspectives were shared on citizen engagement
and the promotion of inclusive participation. The discussion emphasised that such involvement is
rooted in democratic values and is essential to ensure that marginalised groups are heard. Values
such as inclusion, community participation, and network-building were highlighted as closely
aligned with the project’s objectives.

7.2.4 Spain — city of Zaragoza

During the final co-creation workshop in Zaragoza, the following internal project members were
interviewed:

e Jorge Barba (Ibercivis Foundation) — His interview focused on the AGORA Quiz mobile app
and the importance of addressing disinformation as a core topic of the Adaptation AGORA
project. He discussed the objectives, target audience, key features, and development
process of the app, providing insights on how the project tackled this issue through the
digital academy on climate disinformation, the mobile app itself, and related capacity-
building activities and events.
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e Lucia Moreno (lbercivis Foundation) — She provided an overview of the main themes and
topics addressed in the Spanish pilot, the activities carried out, and the stakeholders
involved. Her interview highlighted the long-term impact of these actions on climate
adaptation efforts in Aragdén and discussed the primary climate change challenges faced by
the region.

o Judith Bielsa (Ibercivis Foundation) — Her interview focused on the experience with the
Matarrana community, explaining how the initiative started, how the community was
engaged, the specific challenges of working with a rural community compared to an urban
one, and the key climate change challenges identified in the region.

Regarding external interviews, the following stakeholders were consulted:

e Representative from the Government of Aragén — The interview emphasized the shared
priorities between the Adaptation AGORA project and the regional government, particularly
citizen participation and the fight against misinformation.

e Zaragoza City Council — The municipality expressed a clear ambition to become a resilient
and climate-neutral city by 2030. Measures within the city’s adaptation plan were discussed,
highlighting the connection with Adaptation AGORA through citizen engagement.

e Representative from Academia (University of Zaragoza) — This interview focused on the
university’s commitment to remain engaged with society, promoting good governance and
fostering proactive attitudes and openness to change.

Representative from Civil Society — From the perspective of social innovators, the main priority is
placing people at the center of decision-making processes. The interview highlighted the
importance of inclusion and the role of citizens as active agents of change.

7.2.5 General Assembly — Berlin

During the final General Assembly of the Adaptation AGORA project, held on 6-7 March 2025, a
series of interviews were conducted with internal project members from all partner organisations,
including SEI Oxford, UNIGE, 1IASA, ATC, BSC, ICLEI, CIMA Foundation, and APRE. The interviews
covered key activities, outputs, and experiences across the project:

¢ Rosie Witton (SEI Oxford) — The interview focused on the AGORA Community Hub, its
development, main features and functionalities, objectives, and its role in facilitating
networking, sharing experiences, best practices, and knowledge on climate change
adaptation.

¢ Enora Bruley (UNIGE) — The discussion addressed the policy white paper developed within
the project, as well as the review of policy instruments on adaptation. On the same topic,
insights were also provided by Dmitry Erokhin (IIASA).
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e Spyridoula Markou (ATC) — The interview presented the Climate Disinformation Academy,
a key digital tool within the ICT suite of the Adaptation AGORA project, including the main
topics covered and the features of the academy.

e Sam Pickard (BSC) — The focus was on mapping citizen engagement initiatives and
methodologies, reviewing existing engagement approaches, and explaining how this review
informed project activities.

e Benedetta Buccolini (ICLEI) — The discussion provided an overview of peer-to-peer learning
activities organised within WP5, emphasising the importance of sharing experiences and
knowledge with other European projects.

e Massimo Milelli (CIMA Foundation) — The interview highlighted the relevance of scientific
data in guiding adaptation processes and the role of clustering and networking activities
within the project.

e Francesca Santaniello (APRE) — The focus was on project communication and outreach
strategies, target audiences, and the channels used to engage them effectively.

7.3 Editing and Curation

The editing and curation process of the video material took place approximately from February—
March until early September. This work was carried out by the project team in parallel with the
editorial work on the written content. Video editing was managed collaboratively by the project
team and the video maker, following a structured workflow:

The video maker first shared the raw footage, and each interview underwent a cutting process.
Interviews were divided into multiple takes, each averaging around three minutes and focused on
a specific topic, project output, result, or a relevant theme. Once the final cuts were approved, they
were assembled with an opening sequence that mirrored the finalized homepage graphics. The
graphic elements on the left side were color-coded according to the pilot region where the interview
was filmed (Fig. 11), or, if the content related to general project themes, the graphics incorporated
all four colours used on the homepage (Fig. 12). The opening sequence also included cover images
of the cities where the interviews were conducted. The duration of this opening frame varied
depending on the video type: shorter for individual interview clips and longer for the full pilot region
presentation videos.
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Voices of Climate Voices of Climate
Adaptation Adaptation
- -
ROMA : ZARAGOZA

Figure 21 Screenshots of the opening screens of interviews conducted in Rome and Zaragoza, featuring graphic elements in magenta
for Rome and yellow for Zaragoza.

Voices of Climate
Adaptation

Y I

Figure 22 Screenshot of the opening screen of a video related to thematic pages of the website

ADAFPTATION, A LOCAL AND COMMUNITY AFFAIR

After completing the individual interview edits, the project team produced longer videos presenting
each pilot region. These videos combined contributions from all participants to illustrate the local
context, major climate challenges, approaches to addressing them, and key outcomes, results, and
solutions. Each pilot region video followed a coherent narrative that highlighted its specific
characteristics.

The process also included editorial decisions regarding the selection of cover images for the videos
and the website, as well as the translation of all videos into English when originally recorded in
another language for each pilot region.

8. Glossary section

The glossary section was developed to foster continued engagement and deepen users’ education.
By including a glossary on various important terms related to climate change, adaptation,
engagement, and policy, Voices creates a truly immersive experience for users and improves the
accessibility and flow of the platform. As users navigate throughout the handbook, they can directly

This project has received funding from the European
Union’s Horizon Europe Research and Innovation 52

Actions under grant agreement No 101093921



Deliverable D6.2

understand unknown or unfamiliar terms through the glossary connection. Terms are linked to the
glossary throughout the handbook, creating continued engagement with the platform and sparking
direct use of the section. The inclusion of a glossary within the handbook is significant, as a major
barrier to climate change, adaptation, and policy is a lack of understanding, notably through jargon
and language. The glossary section is, therefore, a way to bridge this gap and create a place of
understanding within the platform where users can deepen their knowledge on the language of
climate adaptation.

This section was built upon the glossary previously created by the Adaptation AGORA project, and
more terms were added throughout the creation of the Digital Handbook. Terms within the
handbook’s glossary include language that is typically seen in climate reports, scientific literature
and project outputs. Feedback from project followers and event participants found a need for
creating a glossary that explains common terms used in project outputs and events, notably the “co-
” words. While the original glossary created by the Adaptation AGORA project is more expansive,
the glossary within the Voices platform includes only words found throughout the various handbook
sections. Table 1 showcases the terms included in the handbook glossary. Links to the definitions
and further information are included for each term within the glossary. This aspect further adds to
the knowledge-sharing theme of the Voices platform and fosters further engagement among users
to seek out other climate adaptation and engagement sites.

The glossary section serves as an accessible element of the Voices platform, providing further
information and resources on terms that might not be familiar to all users and fostering continued
engagement with both the handbook platform and with climate information overall.

Table 1 Terms included in the Digital Handbook Glossary

AR5o0r6 Climate Co-explore EURO-CORDEX | RCP 2.6 Multiethnic
reconstructions groups
Adaptation Climate risks Co-evaluation GCM RCP 4.5 & RCP Media Literacy
6.0
Capacity Building Climate services | Co-implementation | Impact Resilience Climate change

disinformation

Citizen CMIP5/CMIP6 Co-management Interscalability | Risk Fact-checking
Engagement

Citizen Science Co-assessment | Co-production IPCC SRES Disinformation
Climate adaptation | Co-benefit Community Policy SSPs EUCRA

tools Engagement Frameworks
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Climate change Co-creation CORDEX Public Tipping Points NASA
Awareness
Climate index Co-defined Cost Analysis RCM WMO NOAA
Climate projections | Co-develop Disinformation RCP Vulnerable
Communities

9. About us section and Downloadable PDF Version

The final section in the website menu is dedicated to About Us and the project team. This section
not only provides a general introduction to the Adaptation AGORA project but also serves as a hub
for collecting all other project tools, giving them a life and legacy beyond the project itself. To
present the project, this section includes both textual content and an interview with the project
manager, Marina Mattera from CMCC. The tools presented in this section include:

AGORA Community Hub — A living digital environment, developed under WP3, enabling
stakeholders, scientists, experts, media, and citizens to network, communicate, and connect with
peers and communities across different geographical or societal contexts to share challenges and
needs.

Digital Academy on Climate Data, Risks and Tools — Provides citizens and stakeholders access to
open-source climate and risk data. Its aim is to increase understanding of climate topics among a
broad, non-specialist audience and support practical strategies for effective climate adaptation. The
Academy was developed under WP3.

Digital Academy Against Climate Change Disinformation — Equips users with reliable, fact-checked
information. Through accessible resources and training, it strengthens the ability to identify
disinformation, promotes climate literacy, and encourages evidence-based climate action. The
Academy was developed under WP3.

Gamified Mobile App — Transforms climate change education into an engaging and interactive
experience. With features like scoreboards and rankings, it motivates users to learn, participate,
and inspire peers, while addressing climate disinformation and promoting sustainable behaviours.
The mobile app was developed under WP2.

The section also introduces the coordinating partner, CMCC Foundation, the team responsible for
the handbook’s development. CMCC Foundation is a non-profit research institution whose mission
is to investigate and model the climate system and its interactions with society, providing reliable
scientific results to support sustainable growth, environmental protection, and science-driven
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adaptation and mitigation policies. CMCC's cross-disciplinary approach allows it to cover the full
spectrum of climate research, including social, economic, and technological dimensions.

According to the Grant Agreement, the handbook materials were also required to be available as
downloadable digital content, such as PDF documents. To fulfil this requirement, the project team
developed a downloadable version of the website, designed as a scientific booklet that compiles not
only the written content from the site, but also original images captured by the video maker. To
make this product more engaging and suitable for quick reading, conceptual maps and visual
graphics were added to highlight the main elements of the site and the project, including one for
the project themes, two for the pilot regions and participatory approach and one for each pilot
region. The complete downloadable PDF version is attached (Appendix D).
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Appendix A — Adaptation AGORA Digital Handbook User Interface Designs
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1B - Ul design
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1- Typeface
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Appendix B — Adaptation AGORA Digital Handbook Logo Proposals
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Option A, with logo 1 Interactive prototype #
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Option A Linear gradients, plain colours. Font: Poppins + General sans
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OptionB  Linear gradients, plain colours. Font: Lncut Sans
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Option B Linear gradients, plain colours. Font: Uncut Sans
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OptionC  Angular gradients, bright colours, ESA radar images. Font: PolySans + Uncut Sans
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Appendix C — Adaptation AGORA Digital Handbook Interviews

Handbook_interviews at co-creation workshop in Rome 17 Jan 25
All interviews should be preferably held in English.

If a stakeholder has difficulties we can accommodate an interview in Italian.

Internal interviews:
e Paola Mercogliano - Adaptation AGORA in general, purposes of the project, consortium, CMCC lead,

main topics.
Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.

Questions you might consider to address when recording the interview:

What is Adaptation Agora, and how does it aim to contribute to the global efforts on climate
adaptation?

Could you highlight the main themes and topics that the project addresses?

What are the project’s key objectives, and how do they translate into concrete actions? What
results have been achieved so far, and what are the expectations for the final year of the project?
What is the envisioned legacy of Adaptation Agora, and how do you see its long-term impact on
climate adaptation efforts?

How does the consortium’s diversity of expertise support the project in tackling its challenges? As
the project coordinator, what unique value does CMCC bring to Adaptation Agora?

e Marina Mattera - EU Mission Adaptation, synergies with other projects.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

In the context of the EU Mission on Adaptation to Climate Change, how does Adaptation Agora align
with or contribute to the Mission’s objectives and goals?

How does Adaptation Agora collaborate with other European projects or initiatives in the field of
climate adaptation, and what synergies have been identified so far?

How do you see the potential for scaling up Adaptation Agora's approach across Europe, and what
role do partnerships with other projects or initiatives play in this?

e Marta Ellena - Stakeholder engagement (added value of citizen participation to local climate

adaptation processes) + Rome pilot.
Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

What is the value of citizens’ participation in climate action and local adaptation processes? What
are the methodologies and steps the Adaptation AGORA project undertook to involve citizens in the
Rome pilot as in the other pilot regions?

What are the key achievements of this consultation process? Any relevant outcomes you would like
to share? What are the most effective methodologies for engagement?

e Alfredo Reder - capacity building, supporting awareness and education in the fields of climate change

awareness and tackling climate disinformation.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
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Questions you might consider addressing when recording the interview:

Why is capacity building important for climate action?

What strategies have been implemented to increase awareness about climate change among citizens
and stakeholders?

What are the digital tools and resources (events/webinars) developed by the project to improve
capacity building?

e Marianna Adinolfi - Academy on climate data - purposes, co-creation process, features, potential

users.
Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

What is the main goal of the Agora Digital Academy on Climate Data?

What are the primary objectives of the Academy, and which specific gaps in knowledge or skills does
it aim to address for its users?

What types of learning materials, courses, or resources does the Academy provide to support its
goals?

What types of learning modules are available, and what topics do they cover?

How does the academy contribute to fostering community-level climate adaptation actions?

External Interviews:

e Edoardo Zanchini

e Other 2/3 stakeholders from this list: Diana Giallonardo (DEMANIO), Marianna Ronchini
(Ministero Ambiente e Sic. Energetica), Mani Bertrand (Coordinamento Nazionale delle
Diaspore), Sara Vegni (A Sud), Lucia Raffa (Casa delle donne Lucha y Siesta), Valerio
Renzoni/Mariagrazia Midulla (WWF Young - WWF), Rosario Marzullo (Enel)/Francesca Ciucci (Enel),
Francesca de Donato (DEP Lazio), Andrea Filpa (Uniroma3).

This project has received funding from the European
Union’s Horizon Europe Research and Innovation [

Actions under grant agreement No 101093921



Deliverable D6.2

Handbook_interviews at co-creation workshop in Malmo 28 Jan ‘25

All interviews should be preferably held in English.
If a stakeholder has difficulties we can accommodate an interview in Swedish.

For internal interviews: please remember not to mention WPs/tasks, any technical language should be

avoided.

Try not to mention time/make time references, e.g. today, last month, next week etc. Try to think that these
recordings will be used at the very end of the project to tell the project story, so they should be possibly
neutral in terms of time/schedule of activities.

Internal interviews:

Mathilda Englund - Adaptation AGORA in Sweden, purposes of the pilot activities,collaboration with

local institutions, focus on heatwaves and vulnerable communities.
Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

What does your organisation bring to the project in terms of expertise?

What are the activities you carried out in the Swedish pilot?

What are the main partners you involved in the project?

Could you highlight the main themes and topics that the project addressed in Sweden? Are there
any special focuses? (heatwaves and vulnerable communities) What results have been achieved so
far?

What is the envisioned legacy of Adaptation Agora, and how do you see its long-term impact on
climate adaptation efforts in Sweden?

External interviews:

Ludwig Wahlund Sonesson - Adaptation strategist at the city of Malmd. Collaboration with the

Adaptation AGORA project, science-policy collaboration, focus on urban heat.

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider addressing when recording the interview:

How did the collaboration with Adaptation AGORA start?

What did you like about this experience?

Do you see any potential impacts on your day-to-day work?

How important is the science-policy collaboration in adaptation processes?

What are the main impacts of climate change locally? Focus on urban heat as a “new” challenge in
Northern Europe.

Emanuel Toft - Adaptation strategist at the city of Malmd. The importance of citizen engagement in

local adaptation processes, focus on vulnerable communities/groups, the experience in Malmé.

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider addressing when recording the interview:

Why is citizen engagement so important in local adaptation processes? What

are the benefits for the local institutions and for the communities?

Are citizens keen to be involved in those processes or did you find resistance? If this is the case, are
there any specific groups more difficult to engage?
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In the experience with the Adaptation AGORA project there was a focus on vulnerable groups? How
did you reach out to them? Tell us more about the activities you carried out locally.

Handbook_interviews at co-creation workshop in Dresden 04 Feb ‘25

All interviews should be preferably held in English.
If a stakeholder has difficulties we can accommodate an interview in German.
For internal interviews: please remember not to mention WPs/tasks, any technical language should be

avoided.

Try not to mention time/make time references, e.g. today, last month, next week etc. Try to think that these
recordings will be used at the very end of the project to tell the project story, so they should be possibly
neutral in terms of time/schedule of activities.

Internal interviews:
e Francois Jost - Adaptation AGORA in Germany, purposes of the pilot activities, as WP2 leader, an

overview of the activities carried out in WP2 (without mentioning WP2), how the citizen engagement

work was structured in the pilots, and the topics the German pilot mainly focused on, collaboration

with local institutions of Dresden, focus on citizen participation.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

Could you walk us through the activities carried out within WP2, highlighting key milestones and
achievements? Also, could you explain the structure behind the citizen engagement process
developed for the pilot activities?

Can you describe the collaboration between the Adaptation AGORA project and local institutions in
Dresden? How did the city’s administration and other local stakeholders contribute to the success
of the pilot activities?

How has citizen engagement influenced the development of adaptation strategies in Dresden? How
do you think the insights gained from citizen participation in the pilot could influence local policies
on climate adaptation in Dresden?

Why is it so important the participation of citizens in the processes of tackling climate change
adaptation and decision-making?

Could you highlight the main themes and topics that the project addressed in Germany? Are there
any special focuses? (participatory city design - counter mapping of climate changes’ impacts) Tell

us more about the strategy you adopted to reach out to stakeholders “go where citizens are”
approach.

e Anna Verones, ECSA - Adaptation AGORA in Germany, purposes of the pilot activities, focus on the

themes of the workshop “enhancing the sense of community through mutual learning and education

in schools” and impact on health sector.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:
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Could you highlight the main themes and topics that the project addressed in German? Are there
any special focuses? (impacts on health sector and theme of your breakout group “enhancing the
sense of community through mutual learning and education in schools”)

How do you perceive the long-term impact of the project on climate adaptation efforts in Dresden
and the surrounding region?

External interviews:

e Marit Gronwald (representative of the city administration) - Heat protection plan - adaptation

strategies at the city of Dresden, focus on urban heat, collaboration with the Adaptation AGORA

project
Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider addressing when recording the interview:

How did the collaboration with Adaptation AGORA begin?

Why is citizen engagement so important in local adaptation processes?

Can you share insights into Dresden’s heat protection plan and the adaptation strategies currently
being implemented? What are the emerging challenges and risks for public health in this context?
What new challenges have emerged due to the impacts of climate change, and how do you think this
experience can support the administration in addressing them?

Can you tell us more about the "HeatResilientCity" project and how your collaboration with
Adaptation AGORA has influenced your approach or provided key insights to integrate into the
project?

Useful link:
https://www.dresden.de/de/rathaus/aktuelles/pressemitteilungen/2023/07/pm 054.php

e Maria Binder - social/health sector. Focus on the importance of climate adaptation and heat
resilience in the health sector; the difficulties of finding money to finance climate adaptation
measures + the need to convince decision makers that these measures are a necessity
Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider addressing when recording the interview:

What has been your experience with the Adaptation AGORA project? Which topics addressed by the
project are most relevant to your daily work?

Why is it important for a hospital like yours to be involved in engagement processes like this?

Why for a company of your sector is it important to be involved in these engagement processes? As
a climate manager in a hospital, what are the biggest climate-related risks that a facility like yours
may face?

What are the main challenges in securing funding for climate adaptation measures in the healthcare
sector? How difficult is it to convince decision-makers that these measures are essential?

What new challenges are emerging in the healthcare sector due to the effects of climate change?
How can a hospital actively implement and contribute to sustainability and climate adaptation
strategies? Useful link: https://www.klinikum-dresden.de/%C3%9Cber+uns/Das+Klinikum.html
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e Tobias Gruber — Sandstorm, development of Cleema app for the city of Dresden
(https://sandstorm.de/ , https://www.cleema.app/)

e  Christian Barisch — The Internationale Garten Dresden (https://internationale-gaerten-

dresden.de/)

Handbook_interviews at co-creation workshop in Zaragoza 11 February 25

All interviews should be preferably held in English.

If a stakeholder has difficulties we can accommodate an interview in Spanish.

For internal interviews: please remember not to mention WPs/tasks, any technical language should be
avoided.

Try not to mention time/make time references, e.g. today, last month, next week etc. Try to think that these
recordings will be used at the very end of the project to tell the project story, so they should be possibly
neutral in terms of time/schedule of activities.

Internal interviews:

e Jorge Barba - Fundacion lbercivis, Adaptation AGORA team
The importance of tackling disinformation as a main topic of the Adaptation AGORA project,
objectives and development of the mobile app.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

What is climate disinformation and why is it important to tackle it in a project like Adaptation
AGORA?

How did the project address this topic? (Academy + mobile app + capacity building)

What is the mobile app? What are its objectives? How does it work? How was it developed? What
is the target audience of the mobile app? When would it be available and where can it be found?
(mention this from a retrospective point of view - like the app is available and can be downloaded
from...)

e Lucia Moreno - Fundacion lbercivis, Adaptation AGORA team. The Spanish pilot, main topics

addressed, process and stakeholders involved.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

What does your organisation bring to the project in terms of expertise? Focus on citizen engagement.
What are the activities you carried out in the Spanish pilot?

What are the main partners you involved in the project?

Could you highlight the main themes and topics that the project addressed in Spain? Are there
any special focuses? (droughts and country/urban adaptation, please mention the experience
with the Matarrafia community)

What results have been achieved so far?

What is the envisioned legacy of Adaptation Agora, and how do you see its long-term impact on
climate adaptation efforts in Aragon?
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e Judith Bielsa - Fundacion Ibercivis, Adaptation AGORA team. The Spanish pilot, main topics

addressed, process and stakeholders involved.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

Some of the previously unaddressed questions should be split into two sections if both Lucia and
Judith are interviewed. We could ask Judith for more details about the experience with the
Matarraina community—how the initiative started, how they engaged the community, the specific
challenges they faced in involving this rural community compared to the urban one, and what they
consider the main climate change challenges. Additionally, we could explore whether these
challenges differ from those encountered in the city. Finally, we could ask about the legacy of
Adaptation AGORA.

External interviews:
e Marianna Martinez - PHD. in Sociology. Project Manager. Specialist in Social Innovation, citizen,

Design of futures, innovation labs, Gender, Agenda 2030, Smart City, Ecosystemic and connector.

Process dynamizer.

Standard introduction: Say hello, your name, surname and role in your organisation.
Questions you might consider addressing when recording the interview:
How did the collaboration with Adaptation AGORA start?
What did you like about this experience?
Do you see any potential impacts on your day to day work?
What are the main impacts of climate change locally?
What are your thoughts on the implementation of smart city solutions to enhance adaptation
strategies and help communities cope with climate change challenges?
Do you think citizen engagement processes can help in implementing these solutions?
e Paloma lbarra - University of Zaragoza. Professor of Physical Geography Director of the Sustainability
and Agenda 2030 Secretariat, Department of Geography and Land Use and Planning. The importance

of science-policy collaboration in local adaptation processes, how research can support planning and

implementation.

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider addressing when recording the interview:

What has been your experience with the Adaptation AGORA project? Which topics addressed by the
project are you most involved in?

Why is it important for academic institutions to be involved in engagement processes like this?
Do you think this type of participation can have a real impact on decision-making, knowledge
transfer, and raising awareness among the population?

How much do you think is important the collaboration between science and policy in local adaptation
processes and how research can support planning and implementation?

How is the university addressing the new challenges posed by climate change?

What key insights from this experience do you see as most relevant for advancing climate adaptation
within the university setting?
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e Maria Luisa Campillos Apesteguia - Oficina de Medio Ambiente, Accidén Climatica y Salud Publica -

Environment, Climate Action and Public Health Office.

Standard introduction: Say hello, your name, surname and role in your organisation.
Questions you might consider addressing when recording the interview:
What is Zaragaza city doing to address the impacts of climate change locally? What are the main
effects of CC in the area of Zaragoza?
What does sustainability and strategic development mean for a city?
How did the collaboration with Adaptation AGORA start? What benefits did it bring to the city?
Why is citizen engagement important in local adaptation processes?
What new challenges have emerged due to the impacts of climate change, and how do you think this
experience can support the administration in addressing them?

e Raquel Giménez Acdn - Directora General de Educacién Ambiental Gobierno de Aragdn (Director

General of Environmental Education Government of Aragon)

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider addressing when recording the interview:

What has your experience with the Adaptation AGORA project been and what aspects of this
experience did you find most valuable?

What are the main strategies and policies adopted by the Aragdn Region to address the impacts of
climate change?

What are the key climate challenges specific to the Aragonese territory?

How important has the involvement of local stakeholders been in the climate adaptation process?
What tools and strategies has the regional government implemented to ensure effective citizen
engagement?

What are the main challenges in securing funding for climate adaptation measures?

Are there any concrete actions the regional government is considering implementing based on the
experiences and solutions discussed in the project?

What are the main lessons learned from participatory processes such as the co-creation workshops
of Adaptation AGORA?
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Handbook_interviews at GA in Berlin (march 6-7 2025)

All interviews should be held in English.
Please remember to always name the project as “Adaptation AGORA”.

Please remember not to mention WPs/tasks, any technical language should be avoided.

Try not to mention time/make time references, e.g. today, last month, next week etc. Try to think that these
recordings will be used at the very end of the project to tell the project story, so they should be possibly
neutral in terms of time/schedule of activities.

Interviews:

Rosie Witton, SEI Oxford - AGORA Community hub - objectives, how it was designed, how it works.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

What is the AGORA Community hub?

How was it designed and built?

What are the main features/functionalities?

What users can find on the ACH and why should they sign-up?

What is the competence/expertise your organisation is bringing to the project?

Enora Bruley, UNIGE - policy framework in the Adaptation AGORA project, enablers and barriers to

co-creation and co-development processes, interviews with stakeholders, roadmap for

transformational change (policy white paper).

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider addressing when recording the interview:

Why is it important to have a policy review on the topic of adaptation?

How did you carry it out? Which approach did you use? Which tools?

What are the main enablers and barriers of the co-creation and co-development processes come out
from the interviews with stakeholders?

What are the main findings from the consultation with stakeholders?

What is the main goal of the policy white paper? Can you tell us some insights from the document?
What is the competence/expertise your organisation is bringing to the project?

Dmitry Erokhin, IIASA - review on policy instruments on adaptation, transferability of instruments

and experiences.

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider to address when recording the interview:

How was the review on policy instruments conducted? Tell us more about the methodology and
focus.

What are the main outcomes of this study?

Review of digital participatory elements? Comparison between Germany and Spain.

How did you evaluate the transferability of instruments and experiences from other policy areas?
What are the main findings?

What is the competence/expertise your organisation is bringing to the project?
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e Spyridoula Markou, ATC - The academy on disinformation.

Standard introduction: Say hello, your name, surname and role in the Adaptation AGORA project.
Questions you might consider addressing when recording the interview:

Why is the disinformation topic so important in the framework of the Adaptation AGORA project?
What is the academy on disinformation? What are its main objectives?

What are its main features/functionalities?

How can it be used? (capacity building/awareness).

What is the competence/expertise your organisation is bringing to the project?

e Sam Pickard, BSC - the mapping of citizen engagement initiatives and of engagement methodologies.

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider addressing when recording the interview:

How did you map other citizen engagement initiatives? Methodologies used and results.

How did you review existing engagement methodologies? Tools and main findings.

How was the analysis of capacity building resources conducted? How is this review used within the
project?

What is the competence/expertise your organisation is bringing to the project?

e Benedetta Buccolini, ICLEI - the importance of sharing experiences with other European projects,

peer-to-peer learning activities.

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider to address when recording the interview:

Why is peer-to-peer learning so important in the project?

How do you reach out to other organisations/projects? What are the benefits of exchanging
experiences and perspectives?

What is the competence/skills your organisation is bringing to the project?

¢ Massimo Milelli, CIMA - the role of clustering and networking activities in the project.

Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider to address when recording the interview:

Why is it important to have scientific data to drive adaptation paths/processes?

How does science based information benefit societal transformation?

What are the main objectives of clustering activities?

Which are the projects/organisations Adaptation AGORA has been building synergies with? In which
contexts?

What are the outcomes of these activities?

What is the competence/skills your organisation is bringing to the project?

e Francesca Santaniello, APRE - communication and outreach in the Adaptation AGORA project.
Standard introduction: Say hello, your name, surname and role in your organisation.

Questions you might consider to address when recording the interview:

Why is communication so important within the Adaptation AGORA project?

What are the main target audiences and what are the channels you used to reach out to them?
What kind of initiatives proved to be more effective for disseminating project results and findings?
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What is the competence/skills your organisation is bringing to the project?
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